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ABSTRACT
ENHANCING THE LEADERSHIP COMPETENCY OF CAMACOP
(CHRISTIAN AND MISSIONARY ALLfANCE CHURCHES OF THE
PHILIPPINES) PASTORS THROUGH THE COURSE ON LEADERSHIP IN
URBAN MINISTRY IN EBENEZER BIBLE COLLEGE AND SEMINARY
by
Joel A. Caperig
‘Many churches of CAMACOP (Christian and Missionary Alliance Churches of
the Philippines) in almost all the cities in the Philippines have declined not just in
numbers but also in impact to the community where they are located. City pastors have
difficulty in coping with the demands of ministry in the urban context.
The purpose of this study was to measure the level of competency in the areas of
knowledge, skills, and commitment on the students who took the course on leadership in
urban ministry in Ebenezer Bible College and Seminary (EBCS).
Pre-assessment and post-assessment surveys helped determine the level of
competency of the participants in three categories: knowledge, skills, and commitment.
.Participants completed a researcher-designed evaluation on how the course impacted
them.
Findings revealed a significant positive change on the level of competency in the
area of knowledge on the students who took the course on leadership in urban ministry.
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CHAPTER 1
PROBLEM
Introduction
Ebenezer Bible College and Seminary (EBCS) is the oldest and the premier
theological institution of the Christian and Missionary Alliance Churches of the
Philippines (CAMACOP). For many years, EBCS has been training and producing
pastors and leaders who are now actively serving in various capacities of leadership in the
denomination and in other organizations.
However, over the years EBCS failed to innovate and be a learning community to
respond and cope with the fast-changing times. In its more than eighty years of existence,

EBCS administration made very limited efforts to review and revise its curriculum to
meet the growing needs of the churches it serves.
One of the challenges the denomination faces today is the lack of competent
pastors to lead city churches.

Description of the Problem
The CAMACOP started planting churches mostly in the rural areas of the
.country. In the years that followed, however, it began to establish new churches in major
cities. The problem is how to lead and grow these city churches. Pastors were not trained
to lead city churches. Bible schools failed to upgrade their training capacities to respond
to the current needs of city churches. Previous generations of leaders also failed to train
and mentor young leaders.
Because of this failure, the denomination today is facing a leadership crisis.
Though it has many pastors, most of them are not competent to lead city churches. At
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present, these city churches encounter many problems. Most of the problems have to do
with leadership. The style of leadership of CAMACOP pastors in the cities no longer fit
in the more complex urban setting. They are not responding to the needs and challenges

of the city to which they are ministering. The CAMACOP denomination needs to train
and produce competent leaders to face the growing challenges of urban ministry.
My vision as the president of EBCS is to train and produce cutting edge leaders
who will have the competency to face the challenges of urban ministry. A course in urban
ministry was offered and taught at EBCS to address this pressing need.

Purpose Statement
The purpose of this study was to measure the level of competency of leaders for
urban ministry as demonstrated in the areas of knowledge, skills, and commitment of the
students who took the course on Leadership in Urban Ministry at Ebenezer Bible College
and Seminary.
Leadership is applied in every context or situation in life. Each situation demands
a certain kind of leadership competency. Leadership competency varies from one context

to another.

Research Questions
Three research questions guided this study. Each of the research questions was
designed to measure the level of competency in the areas of knowledge, skills, and
commitment.
1. What was the level of competency for urban ministry in the areas of
knowledge, skills and commitment on the students before the course?
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2 . What was the level of competency for urban ministry in the areas of
knowledge, skills, and commitment on the students after the course?

3. What aspects of the course did the students find most helpful in developing
competency for urban ministry in the areas of knowledge, skills, and commitment?
Urban ministry is generally new in the CAMACOP. Although urbanization has
become a growing phenomenon in the world, most of the church people in the
denomination do not have a conscious understanding about it. This detached attitude is
probably due to the fact that as traditional evangelicals they are conservative. They are
not very keen about the social challenges that happen around them.
Most of the churches in the denomination are not only isolated but also insulated
from the concerns outside the four walls of their churches. The CAMACOP
administration needs to train and develop leaders to face the challenges of urban ministry.

Definition of Terms
By understanding the issues involved in urban ministry, this course may be
helpful in reorienting the thinking of future leaders towards the new challenges of the
time.

To begin the training in developing competency for leadership in urban ministry,
the students need to be familiarized with the terms related to it. Most of the students who
took the course on urban ministry were not familiar with these terms. In order to have a
better appreciation on the subject matter, the terms need to be defined. The following are
key words of this study.
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Urban
The word Urban refers to a geographical area characterized by a high population
density and a multiplicity of interconnected social systems such as transportation, food,
communications, education, energy production and distribution, commerce, law for the
enforcement, and others (Elliston and Kauffman 4).
Urban is that which pertains to or characterizes cities in distinction from rural
areas. An urban area comprises cities and communities that are related to and affected by
it (Greenway, Cities: Missions New Frontier xiii).
Ray BaMte defined the following terms, “Cities, urban regions, agglomerations,
says, “These terms are used indiscriminately to refer to large urban areas. Usually the city
is the core of the urban region or agglomeration. Many urban regions are formed of
scores of towns and cities converging” (The Urban Christian 14).
Although the words urban and city are used interchangeably on this paper, they
primarily refer to the dense population of people and the socioeconomic dynamics that go
with it as a result.

Urban Ministry
Urban ministry is any Christian ministry directed to the urban center that brings
about change. Harvie M. Conn defined the church as, “The people of God in society. It is
also the agent of the kingdom of God. God will use the church as king, prophet, and
priest to bring societal change” (The Urban Face of Missiorz 44). Many churches today
are catching the vision for urban ministry. Nile Harper made this observation, “Many
urban congregations have a history and tradition of compassionate social service
ministries among the poor, the oppressed and the homeless” (Urban Churches 2).
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Leadership
Leadership has many definitions. I find the definition by Andrew J. Dubrin most
fitting, “Interpersonal influence, directed through communication toward goal attainment.
An act that causes others to respond in a shared direction. The art of influencing people
by persuasion or example to follow a line of action” (3). Leadership is an art of
influencing and persuading others to act in accomplishing a common goal.

Competency
Competency is an ability to do something, especially measured against a standard.
Competency in this study is about the level of leadership preparedness in urban
ministries. The level of competency this research desired to achieve was a total leadership
development that manifests in the three areas of knowledge, skills, and commitment.
Competent leaders are those who clearly understand God’s call for urb.an ministry

as taught in the Bible. They understand urban ministry and has developed essential skills
fitted for urban work. Finally, competent urban leaders are committed to face all the
difficulties and challenges in urban ministry.

Knowledge
Knowledge refers to the knowledge of God, his teachings about urban ministry
and to the knowledge of the city and urban life. Urban leaders need to have a good grasp
of the biblical basis for urban ministry. They must also have knowledge about the
characteristics, the complexities, and uniqueness of the city.

Skills
Skills include leadership ability and the cap.ability to function in urban ministry.
Skilled urban workers are familiar with the city and urban life. They are prepared
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psychologically, emotionally, and spiritually to function in the city. They have
conditioned their minds to adjust and cope with the demanding and stressful urban life
and developed certain leadership styles fitted for urban ministry. Skills also refer to the
ability to make the gospel relevant to the urban context.

Commitment
commitment is directly associated to and anchored upon Christ’s act o f .
incarnation. The extent of Christ’s identification with humanity provides the model for
commitment to reach out to others in urban ministry.

To be committed means urban. leaders firmly believe that God has mandated the
church to respond to the needs and sufferings of the people in the city. Commitment
means willingness to face all the hardships and challenges in urban ministry.

Ministry Intervention
This project enabled the students who took the course on leadership in urban
ministry acquire knowledge through classroom teaching and interaction about urban
ministry. The actual learning experience from the field exposure enhanced the students’
skills in doing urban work. Through teaching and field experience the students gained a
better understanding and appreciation about the subject matter. As a result they
developed commitments to serve God in urban contexts.
Classroom instructions and discussion covered the following topics:
1. Biblical leadership,
2 . Visionary leadership,
3. Urban ministry,

4. Understanding the city and the urban life,
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5. Developing urban Christian leaders,

6. Structural evil, and
7. Challenges in urban ministry.
For the most part, these topics are new to the students of EBCS. Though they
have gained basic knowledge about ministry in general, the students were not familiar
with urban ministry in particular. This course opened their minds to a new level of
understanding and experience about urban work.
. This research is valuable in understanding the ministry that responds to the

challenges of the world outside the walls of the church. I believe that the concern for
holistic ministry is also true in many places in the world today. Therefore, this research
can be replicated in any context of ministry in any place and time. This project is
intended to impact the lives of students, churches, the denomination, and even the nation
and the world.

Context
Ebenezer Bible College and Seminary (EBCS) is now eighty-three years old. It is
the oldest and the premier training institution of our denomination.
However, through the many years most of the students of EBCS were not exposed
to urban ministry. Although they are open to new ideas, the students were not given the
opportunity to explore new learning experiences. The course on leadership in urban
ministry was a new course in the seminary. It was a new learning experience for the
students who took it.
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The course challenged the students‘ understanding about ministry today. The
seminary is the place to begin the necessary changes in understanding and carrying out
ministry on the changing times.
Seminaries are the breeding grounds of leaders today for the church tomorrow. If
these future leaders are properly and adequately trained for ministry today, they will
make significant impact for the church tomorrow. For the first time, after eighty-three
years of its existence, EBCS has experienced a major review of its philosophy and
direction as an institution. When I took over the leadership as president three years ago, I
began the process of reengineering the school. I started looking at the school’s
philosophy of ministry and its direction as an institution. After a series of dialogues and
discussion among the students, faculty, staff, and other stakeholders of the institution, we
came up with new mission and vision statements

EBCS’s commitment, therefore, is to produce servant leaders. Its scope is not just
local but global, and its strategy is urban ministry. The course on leadership in urban
ministry can be an opener to the minds of the students to think globally by reaching the
cities and the urban centers of the world.

Methodology
The project was a non-experimental survey implementing a time series design for

a single population using the course on leadership in urban ministry as an intervention
with pre- and post-assessments. The research design did not include a control or
comparison group. Only the students who took the course on leadership in urban ministry
were evaluated.
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Participants
This research was conducted on twenty-six senior EBCS students who took the
course on leadership in urban ministry. They had just finished their one-year internship,
mostly in urban churches. Twenty-three of the students were male and three were female
with their ages ranging from 20 to 39 years old. About 80 percent of them came from
urban backgrounds. Although some come from the rural backgrounds, all were interested
in doing ministry in urban places after graduation.

Variables
The independent variable was the course on Leadership in Urban Ministry taught
to students who enrolled the course. This course was a specially designed curriculum for
urban ministry taught for five months to one group of students. Another independent
variable is the action/praxis research project assigned to the students as part of the course.
This project required the students to conduct a field study in different communities within
the city for a hands-on learning experience.
The dependent variable was the competency in knowledge, skills, and
commitment the students acquired and developed from the classroom lectures and field
exposure.

Instrumentation
The instrument was a researcher-designed questionnaire validated by the
graduates of EBCS. They served as expert reviewers of urban ministry. Questionnaires
were distributed to them during the EBCS alumni meeting held on 5 May 2007. This
meeting was part of the General Assembly of the denomination, which took place on 1-6
May 2007. Some respondents returned the completed questionnaires immediately. Other
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respondents sent the questionnaires via mail after a few weeks. Eleven graduates
participated in the survey.
One of the questions the graduates answered in the survey was, “Do you think it is
good for EBCS to offer the course on urban ministry? Why? What do you suggest?”
Their answers to this question provided valuable insights as to the continuation of this
project (see Appendix B).
The instrument has a total of forty-five questions, which were answered on a fivepoint Likert scale with number one as the strongest or the highest answer and number
five as the weakest or the lowest answer (see Appendix A). After the graduates validated
the instrument, it was used to survey the students who took the course on leadership in
urban ministry.

Data Collection
The pretest was administered at the beginning of the class on 5 June 2007 in

EBCS. After the survey, the questionnaires were immediately collected. The posttest was
administered at the end of the course on 15 October 2007. The last part of the survey was
a reflection question that asked, “Which part of the course did you find most helpful in
learning about leadership in urban ministry?” This question provided specific data on
how the course impacted the students.

A focus group discussion (FGD) was also conducted with the respondents to
assess further what aspects of the course the students found most helpful i n developing
competency for urban ministry.
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Delimitations and Generalizability
This study included only a small group of students in EBCS who enrolled in the
course rather than using the whole student body. I evaluated the data collected from the
pre- and post-assessments and the data from the reflection paper and focus group
discussion to measure the impact of the course on the students. Because they were senior
students, I presumed that they gave sound judgment on their responses to the research.
The purpose of this evaluation was to measure the impact of the course on the
students.
The continued use of the instrument across a broader group of students will
enable EBCS to continue to refine and improve it to assess and perhaps predict outcomes.
The result of this study will determine the decision of the school administration to
integrate this course into the school curriculum. I desire that all students enrolled in the
seminary will take this course.

Theological Foundation
This study focused on the urban leadership models in the Bible, in general, and, in
particular, at the leadership of Paul and the apostles as recorded in the book of Acts.

In the Old Testament, the prophet Jeremiah called the exiles to "seek the peace and
prosperity of the city" (Jer. 29:7, NIV). In spite of the sufferings of the Israelites in the
foreign land, the prophet admonished them to continue to develop a positive outlook and
a healthy attitude towards the city of Jerusalem. Pronouncing blessings for the cities is a
good Christian virtue. Roger S. Greenway gives a clarification about the word peace in
the city:
The peace or Shalom to which Jeremiah referred to is not simply the
absence of violence or unrest. Used more than 350 times in the Old
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Testament, shalom is a word abounding with meanings that the English
translation peace cannot exhaustibly convey. (45-46)
The city can be the last place to have the peace or shalom the prophet Jeremiah called his
people to pray.
The nature of the city characterizes chaos, disorderliness and noise. Because of
that very nature of the city the church is tasked to bring shalom. Mark R.Gornik explains,
“From our covenant relationship with God to our institutions, shalom is God putting back
together a broken worlcj” (101). Jesus loves the city despite its failings. Jesus expressed
his love and compassion for the city of Jerusalem with the following words:

0 Jerusalem, Jerusalem, you who kill the prophets and stone those sent to
you, how often I have longed to gather your children together, as a hen
gathers her chicks under her wings, but you were not willing. Look, your
house is left to you desolate. For I tell you, you will not see me again until
you say, “Blessed is he who comes in the name of the Lord.” (Matt. 23:3739)
Jesus pronounced justice and compassion for the city. The phrase, “how often I have
longed to gather your children together, as a hen gathers her chicks under his wings,” is a
powerful picture. It portrays a mother hen stretching her wings to gather her chicks from
dangers. The mother hen provides shelter and security to her helpless chicks. The Lord
provides shelter and security to his children. He is the rock and the fortress of his people

(Ps. 18:2). The Lord protects his people from all harms and dangers (Ps.23), just as the
mother hen does for her chicks.
God looked at the city with its people being harassed and helpless like sheep
without a shepherd (Matt. 9:36). He sees the city with the people suffering from poverty,
deprivation, and exploitation. He sees the injustice and oppression; he sees the children
dying from malnutrition. God sees people sleeping on the sidewalks. In response, he
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wants to gather them under his wings. God wants to provide Tor them shelter and
protection.
On the last days, Jesus will reward the righteous:
When I was hungry you gave me something to eat. When I was thirsty you
gave them something to drink. When I was a stranger you invited me.
When I needed clothes you clothed me. When I was sick you looked after
me. When I was in prison you came to visit me. When the righteous asked
him when did that happen, the Lord answered, whatever you did for one of
the least of these brothers of mine, you did for me. (Matt. 25:34-40)
At first the disciples could not figure out what exactly Jesus meant by what he
said. To answer their query, Jesus explained that acts of kindness done for others in need
are done also for him. Christianity is not simply spoken words but something acted out.
Eric Blakebrough comments, “In other words, our mission as Christians is not just to talk
about what we do, but to demonstrate the chosen faith by actually doing it” (1 10).
Today more and more cities in the world grow and expand beyond their capacity
to provide for the basic needs of the people. As a consequence, more problems and .chaos
happen in these overcrowded cities. With this reality, Christians need to heed the prayer

of Jeremiah. They have an urgent call to seek peace in the city. God calls the church to do
that prayer for him.
In the New Testament, the missions enterprise of the apostles as chronicled in the

book of Acts took its cue from the missionary mandate given by the Lord Jesus prior to
his ascension: “and you will be my witnesses in Jerusalem, and in all Judea and Samaria,
and to the ends of the earth” (Acts 1:8). This mandate is essential, considering the fact
that it was given as a last instruction by the Lord prior to his departure. Any instruction of
a departing person cannot be taken lightly. Such instruction provides a blueprint for the
next generations of disciples to follow. Jesus clearly instructed his disciples to begin
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being witnesses in the city of Jerusalem first and then to the ends of the earth. Jesus had a
burden for the city of Jerusalem and for all the cities in the world.
Though he went out into towns and villages to reach out to as many people as he
could, he always came back to the city. He spent his last days in the city until he was
arrested and crucified. Jesus placed a high priority for the ministry in the city.
The disciples faithfully heeded the master’s call. Peter, after being filled by the
Holy Spirit on the day of Pentecost, boldly proclaimed the gospel in the city of
Jerusalem. His anointed preaching resulted in the conversion of about three thousand
people (Acts 2: 1-41). The Church was born and continued to grow in the city as Peter and
company preached the gospel and performed miracles in Jerusalem (Acts 3-4).
When the church became complacent and lost its spiritual fervor as evidenced by
the blatant display of dishonesty by Ananias and Sapphira (Acts 5: 1-1l), the apostles
were persecuted. This persecution caused the church to be scattered. However, wherever
they went, they preached the gospel (Acts 8:4). The Christians were scattered to many
cities and they brought the gospel to these cities. “Philip went down to the city in Samaria
and proclaimed Christ there” (Acts 8 5 ) . From Samaria Peter traveled to more cities,
preaching the gospel and meeting with other believers.
Later, another prominent figure in Acts emerged and demonstrated a remarkable
ministry to the cities. His name was Paul. Like an invading conqueror, Paul, armed with
sheer faith and determination, moved from city to city throughout Palestine and the whole
Mediterranean region preaching the gospel of Jesus Christ to peoples from all walks of
life. Paul made a significant impact in preaching the gospel to the known world during
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his missionary journeys. Even in the twilight years of his life, Paul expressed how much
he longed to visit more cities and places that had not yet been reached by the gospel.
One of his targets to visit that he believed was strategic for his ministry was
Rome. Because of Paul’s incessant preaching, Christianity swept across the Gi-ecoRoman world. As an itinerant evangelist, Paul was committed to preach the gospel to the
Gentiles in the whole world during his time.
Although Paul was the most prominent figure in the whole missionary enterprise
during his time, others also made significant contributions for the gospel propagation.
Apollos and Barnabas, among others, were Paul’s partners who labored with him in
crossing the seas to bring the gospel to many other places. Paul and company’s impact to
the cities is evident by the churches they have established. Paul in his missionary
journeys moved from city to city‘with a resolute mission to preach the gospel no matter
what the cost. He deliberately chose to go to key cities and towns in order to plant
churches.
As a strategist, Paul knew that if he wanted to make a lasting impact of his
missionary work he must begin in the city. From the city he could conquer the rest of the
world with the gospel of Jesus Christ.
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CHAPTER 2
LITERATURE
Paul an Urban Minister
Urban ministry is actually not a new idea. Although missions experts and
strategists have had recent interest in urban ministry, the records of the first missionaries
in the Bible evidence such activity. Paul, as recorded in the book of Acts, gives a
showcase of urban ministry.
As an urbanite himself, Paul was very much acquainted with the city and city life.
As a minister of the gospel, therefore, he championed urban ministry. Paul’s example of
urban ministry is evident in his preaching itinerary as recorded in all of his missionary
journeys. Paul saw the role and the potential of the cities to carry on God’s mission in the
world.

Paul’s Itinerary
Greenway describes Paul as a city person:
Paul’s language and metaphors are drawn primarily from the urban world;
his Greek is fluent, and it evokes the classroom more than the farm. Paul is
at home with the speech in gymnasiums, stadiums, and workshops. The
manual work with which he often supported himself was not that of a
farmer but of an artisan, a blue-collar worker, and the kind of person who
belonged thoroughly to the city. (Cities 15)
Paul as a person and by virtue of his profession as a tent maker was immersed and
engaged with urban life. As a missionary, Paul always set his eyes in the cities where he
wanted to take the gospel. The places where he visited in his missionary journeys were
key cities and towns. Right after Paul and Barnabas were commissioned as missionaries,
they proceeded right away to Paphos (Acts 13:6, 13). Paphos was a city in the southwest
part of the island of Cyprus. Paul, Barnabas, and John Mark visited this city on the first
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missionary journey because it was an important city during this time. It was the seat of
the government of Cyprus during the Roman period. From Paphos, Barnabas and Saul
went to Perga (Acts 13:13-14; 1425). Perga was one of the leading cities in ancient
Pamphylia, a province on the South coast of Asia Minor.
From Perga, the duo proceeded to Antioch, a Hellenistic city in northwest Syria,
ranking with Rome and Alexandria as one of the three greatest cities of the Greco-Roman
world, and an early center of Christian expansion.
Saul and Barnabas then headed to Iconium (Acts 13: 1-16; 2 Tim. 3: 11). Iconium
was a city in south central Asia Minor. From there, they proceeded to Lystra, a town in
the central part of South Asia Minor.
They went to Derbe, a town in the district of Lycaonia, a plateau in the central
part of South Anatolia, of which Iconium is the leading city. Iconium, however, was a
Phrygian center, whereas Derbe and Lystra were inhabited by a population speaking a
separate language, Lycaonian (Acts 14:11). They went to Philippi (Acts 16: 12; 20%; Phil.
1: I ; 1 Thess. 2 2 ) . Philippi was the leading city of the district of Macedonia. Luke
describes it as a Roman colony (Acts 16: 12), a status it acquired when Caesar Augustus
sent to that city a group of Roman citizens, who, while retaining their Roman citizenship,
formed the aristocracy of the place.
They arrived at Thessalonica (Acts 17: 1; 11, 13; 27:2; Phil. 4: 16; 2 Tim. 4: 10).
Thessalonica was an important city of Macedonia, known today as Salonika. The city of
Thessalonica was one of the most important cities of Macedonia. Leaving Silas and
Timothy in Macedonia to carry on the work at Berea, Paul went on to Athens, the cultural
center of the ancient Greco-Roman world. Here, in the historic cradle of philosophy, Paul
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preached not only in the synagogue but also directly to whoever happened to be in the
marketplace. Several Epicurean and Stoic philosophers became superficially interested in
the Christian teacher, though they regarded him more with amused contempt than with a
serious desire to learn what he had to say. He was, however, invited to expound his
doctrines formally before the councilors of the Court of the Areopagus, which had among
its police powers the duty of passing upon the competence of new religious lecturers.

Paul’s address before them as recorded in Acts is a classic of tact and courage. Taking as
his starting point an inscription that he had chanced to see on an Athenian altar, “To an
unknown god” (Acts 17231, Paul stresses the work of God as creator and preserver of the
world and of humankind. Whereas the apostle shows his appreciation of the truths that
the gospel had in common with Stoicism and even includes quotations from two pagan
writers (Acts 17:28), he finishes his address with the proclamation of the coming day of
judgment of the world, when Jesus, whom God raised from the dead, is to be the
universal judge. Paul’s mention of the Resurrection divided his audience; some ridiculed
the idea whereas others politely said that they would hear him at some other time.
Their next target was Corinth. Corinth was the capital of the Roman province of
Achaia (Greece) and a great commercial metropolis located on the seacoast about fifty
miles west of Athens. The reputation of Corinth produced the expression “to live like a
Corinthian,’’ which mean to live an utterly dissolute life.
They arrived in Ephesus which was situated on the west coast of Asia Minor.
Ephesus was the capital of the Roman province of Asia and one of the more influential
cities on the main trade route from Rome to the East. Its magnificent open-air theater
seated 24,500 spectators, and its great marble temple of the goddess Artemis (in Latin,
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Diana), with a floor area of more than ten thousand square feet, consisted of one hundred
columns of marble, each fifty-five feet in height, eighteen of which were sculpted and sat
on either end. Generally regarded as one of the Seven Wonders of the World, the temple
drew many visitors from far and wide. In view of the strategic importance of Ephesus, the
apostle made it the center of his missionary work for three years.

Paul’s Passion
Paul deliberately went to different cities in his missionary journeys. He saw the
cities as strategic places for the gospel of Christ. If cities were strategic targets for
mission in Paul’s time, they are more strategic targets for mission now. The nature of the
cities today compels Christian workers to rethink of fitting strategies for effective urban
missions. Christopher Richard Baker agrees with this idea:
As cities strive to become more connected to the global network of
investment, information, and knowledge in order to become influential
nodes and hubs of that network, they demand flexibility and hypermobility
of both goods and people to move to those parts of the network that are
productive. (31)

No one can survive in the city alone. Everyone needs to be connected with a wider web
of community life. Paul targeted key cities in his evangelistic journeys. He knew that

. even though the city poses many challenges, corresponding opportunities for ministry
also abound. Paul also knew that once he was able to establish strong churches in the
cities, these churches would naturally branch out and expand in other places.
This pattern of expansion can be seen throughout the New Testament church.
Because of the churches in which Paul established in key areas, the gospel spread quickly
in the entire known world at that time. Reaching the cities is not only practical but it is
also strategic. Early missionaries modeled this strategy of ministry and have proven it to
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be effective. Ihvid Claerbaut says, “Barnabas developed a missionary church in Antioch,
and the apostle Paul proved to be an urban strategist in evangelizing cities” (Urban

Ministry in a New Milleimiurn 18j.
Early missionaries have modeled this missions strategy which, modem
missionaries fail to follow. For example, the Christian and Missionary Alliance (C&MA)
missionaries who came to the Philippines from the USA in the early nineteen hundreds
began their ministry mostly in the rural areas of the country. Most of the pioneer churches

of the CAMACOP were then planted in remote towns and villages in the southern part of
the country. Only recently has the thrust for church planting been shifted to urban centers,
including the capital city of Manila. Claerbaut continues, “In the New Testament the
early Church made evangelism in the city one of its highest priorities” (18). Apparently,
the C&MA missionaries did not see the city as their priority for ministry.
Right after Paul and Barnabas were commissioned as missionaries to the Gentiles
(Acts 13: 1-31, they immediately sailed to Salamis, a principal city and seaport of Cyprus.
In that city Paul and Barnabas entered the Jewish synagogue to proclaim the word of God
(Acts 13:5). Paul’s custom was to go to the synagogues in every place he visited (Acts

17:2). As a missionary, going to the synagogues was Paul’s plan A. A synagogue is a
place of prayer for the Jews. Even while he was just a new convert, Paul began his
preaching ministry in the synagogue. “At once he began to preach in the Synagogues that
Jesus is the Son of God” (Acts: 9: 20). From then on going to the synagogues became
Paul’s custom. He began his ministry in the synagogues in every place that he visited
(Acts 14:l; 17:10, 17; 18:7, 19; 19:8).
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Synagogues can only be found in big towns and cities. Paul knew that to begin his
missionary work among his people in the synagogues would be a good starting point.
Although meeting with fellow Jews in the synagogues became Paul’s standard mission
strategy, he was not limited to it. In Philippi, when Paul found no men in the synagogue
(Acts 16: 13)’ he and Barnabas went away to talk with the women who gathered by the
river. When his first strategy failed, Paul just shifted to another strategy. This encounter
with these women led to the conversion of Lydia, a rich and influential woman who later
became a strong supporter of Paul’s ministry in the area (Acts 16: 15j.
With this example, Paul’s strategy for ministry in the city was proven to work.
The ministry in the city is strategic because of its many opportunities, but sometimes
these opportunities would manifest as problems or challenges. The city is also a place of
challenges.

Challenges in Urban Ministry
Many Christian workers today do not want to go into urban ministry because of
fears. Urban workers need to see problems in the city as challenges. Paul faced many
problems in ministering to the cities. But he took these problems as challenges.

The Challenge of Satanic Opposition
Paul is an incredible man whose faith can turn challenges into opportunities.
When he said, “in all things God works for good of those who love him, who have been
called to his purpose” (Rom. 8:28), what Paul meant was that though he had painful
experiences in Philippi God turned these experiences for good. This experience is what
he was talking about in his letter to the Philippians:
What has happened to me has really served to advance the gospel. As a
result, it has become clear throughout the whole palace guard and to
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everyone else that I am in chains for Christ. Because of my chains, most of
the brothers in the Lord have been encouraged to speak the word of God
more courageously and fearlessly. (Phil. 1: 12-14)
Paul looked back at his sad experiences in Philippi with thanksgiving.
In this letter, Paul referred to the events in Philippi when he dealt with the demonpossessed slave girl. This incident led to their imprisonment. Not only were Paul and
Silas imprisoned but they were also beaten, stripped, flogged, and then chained (Acts
16:16-40). Later, in his letter to the Philippians, Paul said that what happened to him in
Philippi worked out for good because the gospel had been made known to many people.
For Paul, challenges actually became doors of opportunities for making the gospel known
to as many people as possible. Paul did not allow pain and any kind of difficulties and
oppositions stop him from preaching the gospel. In fact, he turned these satanic
oppositions into opportunities. These satanic oppositions are most evident in the context
of the city. Jun Vencer calls this satanic opposition as structural evil:
Structure means the arrangement or interrelation of all the parts of a
whole, forming an organism or organization. Structural evil includes
attitudes or beliefs or culture-racism; a system that creates lack of
economic opportunities or alternatives-economic; unjust laws or lawenforcement system-political. It can also be religious. (45)
This structural evil is very real in most Third World cities where government is corrupt
and such corrupt practices become systemic in the government and in the society as a
whole. Corruption in government is one of the structural evils very common in most
cities. This evil practice is one of the satanic oppositions urban workers need to face
today.

The Challenge of Intellectual Opposition
Among all the places Paul visited, Athens was the most resistant. In fact Paul did
not have many converts there. Paul had and interesting way of dealing with the
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intellectuals in this place whose preoccupation was just to listen to the latest ideas (Acts
17:21). Most of these people belonged to groups called the Epicureans and Stoics (v. 18).
After they investigated and taunted Paul about his preaching (vv. l8b-20), Paul found the
opportunity to present the gospel in a unique and striking manner. Paul capitalized on the
inscription, TO AN UNKNOWN GOD, which he found on one of the altars. He used this
message as a springboard for preaching the gospel (vv. 22-23). With those words as his
introduction, Paul made a strong case for the gospel (vv. 24-31).
Paul was not intimidated by any attitude of intellectual arrogance as shown by the
people in Athens. In fact, he was able to make a good argument for the gospel to them.
The people in Athens may not have responded to the gospel positively, yet they had the
opportunity to hear it in a very clear way. The city is the breeding ground of ideas.
Today, people may not’gather in the public arenas to talk about and discuss the
latest ideas as did the people in Athens, but people today still openly communicate their
thinking and philosophies through other means. In the city people are bombarded every
day by ideas from billboards to magazine stands on the sidewalks. People preach their
beliefs every day whether they are interested in hair products or diet pills. The city is a
place of intellectual opposition to the gospel.

.

Despite this kind of challenge, urban preachers can find opportunities to preach as
the Holy Spirit leads then1 to use also “unknown gods” as introductions. Urban workers
need to find means to connect the gospel message to the minds of the people in the city.

The Challenge of Religious Division
As a missionary to the Gentiles, Paul found himself in an uncomfortable situation
with his mother church. Some brethren in Jerusalem became indifferent to his ministry.
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Such indifference led to the council at Jerusalem. Once and for all in that council, the
issue on requiring the Gentile converts to follow Judaistic practices such as circumcision
for their salvation was resolved (Acts 15:l-31). As a result, the Jerusalem church sent
official representations to the church in Antioch to read the stance of the church in
Jerusalem regarding the matter. The issue was eventually settled. The conflict became
instrumental for both churches to be bonded together.
Disputes, if handled properly, can be an opportunity for the church to bond even
stronger. Conflicts cannot be avoided in the city. Urban workers need to handle conflicts
in a positive way. Like Paul, they can turn conflicts into opportunities to strengthen unity
for the. sake of the gospel.

The Challenge of Spiritual Deception
What happened to Paul and company at Ephesus was a case in point on how the
devil can destroy God’s work. First, some people tried to counterfeit Paul’s miracles:
Some Jews who went around driving out evil spirits tried to invoke the
name of the Lord Jesus over those who were demon-possessed. They
would say, “In the name of Jesus, whom Paul preaches, I command you to
come out.” (Acts 19:13)
Demetrius instigated the people in order o create confusion. He feared that his business of
making silver shrines of their god Artemis would be jeopardized by Paul’s preaching. H e
then influenced the other craftsmen to get rid of these evangelists. As a result these
craftsmen seized Paul’s companions, Gaius and Aristarchus. Later on officials came to
pacify the commotion and rescue Gaius and Aristarchus from the mob. (Acts 19:23-41).
The city is the place where the devil works overtime to cause confusion and deceive
many people. Religious deception is happening in many parts of the world today. In cities
where Christianity flourishes the cults also grow.
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The Philippines is one of the places in the world wheie preaching the gospel is
easily accepted. However, I observe that when the people are ripe for spiritual harvest
and churches are growing, cults also take advantage in deceiving the people. In one city
in the Philippines a leader of a popular cult group openly declares he is the son of God in
the present time. He says that Jesus was the Messiah in Jerusalem in the previous
dispensation. He claims that he is the new Son of God now. This cult leader did not make
this claim directly until after his followers were fully deceived and would easily believe
whatever he said.
Deception is one of the challenges Christian workers face in the city. They need
to turn these challenges into opportunities. Urban workers need to be win people for
Christ before they are deceived. The mission for the cities is indeed very challenging as
shown in the challenges that Paul faced. Urban workers must be ready to face all these
kinds of challenges in urban ministry.
Greenway challenges the church by saying, “The missionary task which faces us
in today’s urban world is gigantic, and it is a task for which the church is not properly
prepared” (GuideEiizes 11). This statement is a fitting call for the church today to reflect
.and respond.

If Paul encountered satanic opposition, intellectual opposition, religious division,
and spiritual deception during his time, more of the same challenges will also be
encountered in the present time. Many places in the world today are impoverished and
deprived. Some people are arrogant and self-sufficient, especially those who are in power
and have the resources in rich cities of the world today. Churches are still squabbling
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instead of uniting for the common good of everyone. Finally, deception of the enemy still
abounds in all places of the world today.

In all these realities and challenges, the church seems to remains out of touch. The
church seems to be unaware about what is happening in the world. They are isolated and
preoccupied with their own internal concerns and programs. Most churches today are not
concerned about the social and economic conditions of the world around them. The
church today needs to look outside its walls in order to be relevant and effective.
The Philippines is known as the only Christian nation in the Far East, yet it is also
the den of prostitution, the center for drug trafficking, kidnapping, and terrorism.
Although the churches are growing in number, they are not impacting the world around
them physically, materially, economically, and socially. The Church needs to direct its
energy and resources in saving souls and in transforming lives, which will eventually lead
to transforming cities and societies of the world for the glory of God. Leaders need to
have the proper training and orientation to understand about the challenges of urban
ministry. Doing urban mission may mean facing oppositions and all kinds of difficulties.
Like Paul, urban workers need to turn problems into challenges and persevere in order to
win the cities for Christ.

Paul and the Gentiles
Paul’s missionary calling goes beyond territorial and racial boundaries. When he
was aiming for Rome to be his next missionary destination, he said, “But now there is no
more place for me to work in these regions” (Rom. 15:23). After Paul’s three successful
missionary journeys, he proudly declared, “From Jerusalem all the way to Illyricum, I
have fully proclaimed the gospel of Christ” (Rom. 15:19b). He further said, “It has
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always been my ambition to preach the gospel where Christ was not known” (v. 20).
Paul’s passion for the Gentiles brought him to many different cities of the world. He was
never tired of preaching to places where the gospel has not been preached yet. He said,
“Woe to me if I do not preach the gospel” (1 Cor. 9: 16).
Paul’s passion for the lost has ignited a fire that cannot be extinguished in the
countless lives of people who gave their lives unselfishly for the sake of gospel in the
generations that follow. May that passion continue to burn in the hearts of God’s people
today to reach out to the peoples in the cities of the world whom Paul loved to reach.

In the Philippines is a proverb that says, “What you throw outside will one day
come back to you.” This proverb refers to people who irresponsibly throw their garbage
anywhere, which results in the clogging of drains. When rains come, this clogging causes
floods that destroy houses. The garbage then literally comes back to their doors. Today
people all over the world are alarmed by the global warming phenomenon. This global
warming can be the sign of similar garbage coming back to the people because of their
own negligence. If the church fails to do its job of conquering the city with the gospel,
the city will eventually conquer the church. Lawrence H. Janssen gives this warning
about the church when he said, “It is time for the church to come into the city’s life with
the transforming power. If the church does not change the city-and if the city shapes the
church it will no longer be the servant of God’ (1 17).
The church must continue to bring the gospel aggressively to as many cities in the
world like Paul did.
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The Importance of Urban Ministry
Traditional missions say we need to carry the gospel “to the regions beyond.”
Early missionaries went to the farthest and remotest village to preach the gospel. The
focus of missions today has changed. Missions is now targeted to the cities. This does not
mean however that missions in far flung places is of less importance. Targeting the cities
for urban mission is not the end but the means to an end of preaching the gospel to the
world. As Paul modeled urban ministry, he started with the cities for a particular purpose.
The churches he established in the cities then had the capability and resources to reach
out to the regions beyond. Reaching the cities is strategic with the view in mind to reach
out to other places. The Lord mandated the Church to begin to preach the gospel in
Jerusalem and in all Judea and Samaria, and to the ends of the earth (Acts 1:s).
Conn projects, “By the end of this century, nearly half of the world’s population,
close to three billion people, will live in cities. Two- thirds of that number will be located
in Africa, Asia, the Caribbean, Latin America, and the Oceania” (Church Vision 67).
This projection is significantly coming to reality today especially in Third World
countries, including the Philippines. In the past few years for example, the population of
Metro Manila has dramatically increased. Out of more than eighty million people, about
ten million are crowded into the capital city of Manila. As a result, communities of
squatters who live in shanties occupy every possible space such underneath bridges and
other public places. This pathetic condition of people caused tremendous headaches to
local governments who are virtually helpless in addressing the fast-rising problem of the
urban poor.
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Yamamori gives another scenario on the trend of urbanization:
Current trends also lead us to believe that more than half the world‘ 6.2
billion people in the year 2000 will be living in the cities, and 60% of
them will be in Asians. To reach the huge number of the unsaved, we must
become increasingly alert to the importance of urban centers and to the
Asian population in particular. (35)
The burgeoning population in urban centers today carries significant implications for
missions. As the church looks at the wider scope of ministry, it must consider the reality
of urbanization very seriously. Urbanization will redefine the church’s understanding of
mission.
The influx of people migrating to the cities today is staggering. In the last few
decades, many cities in the world have experienced rapid population growth.
Urbanization is taking place in most parts of the world today. Rod Garner sees the city in
the twenty first century:
The contemporary urban landscape invites awe and apprehension in equal
measure. So much has change since the Archbishop’s Commission crisscrossed the nation from 1983 to 1984 in search of evidence and much,
depressingly, remains the same. More people than ever before are living in
urban areas characterized by diversity, competition and commonalities.
(37)
The massive migration of people to the urban centers century is unprecedented. In most
cities, the governments are not prepared to handle the fast growing population in their
cities. This people movement has created significant social and economic change in the
city. Consequently, the people themselves have varied reactions about this development
happening in their city.
Experts seem to differ in their views of the city. Some view the city as the
breeding place of evil. Others say the city is the center of opportunity. Edward Krupat
says, “Cities are good for some people and bad for others, better at certain times and

Caperig 30
worse at others, good for certain purposes but not very good for others. Both extremesand several shades of gray exist side by side’, (4). Some church views the city negatively.
Viewing the city negatively can be counterproductive. The church needs to have a
balance view of the city.
Louis Wirth describes the effect of growing urban population in the cities:
Population in large numbers suggests individual variability, relative
absence of intimate personal acquaintanceship, segmentalization of human
relations and their anonymous, superficial, impersonal, transitory, and
utilitarian character. (225)
This view of the city shows a negative picture of urbanization. Such negative view seems
to project unhealthy consequences of urbanization to the person, mentally, emotionally,
and psychologically. Krupat agrees with Wirth, who said:
Another consequence of large numbers that Wirth describes is the
segmentalization of human relationships. With so many diverse people
living together, it is impossible to come to know others as “whole
persons.’’ Therefore relationships with faceless people become superficial,
anonymous, and transitory, and city people come to look on others coldly
as means to their own ends, rather than as individuals. ( 51)
People generally find large numbers of people in the city threatening especially if they
come from small towns with smaller number of people. The tendency in large numbers is
to be segmented. These social divisions in large populations brought by urbanization
directly affect human relations.
However, Claude S. Fischer views the effects of urbanization in a positive way:
Residential groups are sets of people who live near one another. What
urbanism does is to place even more people within easy reach of the
individual, and thereby to provide more bases of association than the
locality alone. And thus urban residents seem, in a sense, to replace
associates that rural people draw from the neighborhood with friends they
draw from work or special-interest contexts. (140-41)
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Fischer sees benefits in the gathering of large population in tlie City. People can find easy
transition into meaningful human relations even in a place with a large population. In the
city people can choose the kind of group or organization they want to belong to. They
have wide variety of options to choose from, like sports, civic organizations, or cultural
or religious organizations. Cities are places of options. Nobody can be alone or be lost in
the city.
William Dobriner has this comment about the freedom in the city:
But the city is more than simply a community of greater political freedom.
It creates a condition of personal freedom because its very social structure
must be based on choice and the relative abundance of alternatives. In a
sense, freedom exists to the extent that an individual has alternativeschoices. Typically, the city presents greater alternatives (statuses, roles,
jobs, norms, groups, etc.) than the folk community and the current rural
village. (209)
This description shows another positive view of the city. As compared to the rural
context, community and healthy relations can be developed in the city. The city offers
greater alternatives for social interaction that match with the greater population. The
church mission can very well function and thrive within the nature and characteristics of
the city in the context of human relations. Urban ministry can perfectly match with urban
reality
'Urban mission cannot be separated from the overall mission agenda of the church.
From the beginning, the church is always attached to and identified with the needs and
challenges of the city:
From the very beginning there has been a God-inspired synergy between
the church and the city. The early centers of the church were located in
exciting, turbulent cities such as Alexandria, Antioch, and Jerusalem. The
Roman Catholic Church found its home in Rome. The Reformed tradition
traces its roots in Geneva. (Wimberly 40)

'
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History seems to show an inseparable union between the church and the city.
However, in the course of time this union was broken. The church and the city had parted
and each went their own separate ways. Today, the church continues to distance itself
from making intentional efforts to reach the city for Christ. Edgar J. Elliston and Timothy
Kauffman give a challenging comment about the city:
Let’s face it; the city is a tough nut to crack, but by no means impossible.
Just the attempt to define the city has, to date, frustrated scholars. If one
struggles with definition for the city, one also would find it difficult to
determine how to equip urban Christian leaders. Add to this the deepseated belief that cities are evil. Denominations and mission agencies alike
share an anti-city bias. (121)
Cities can be very threatening and overwhelming. The church has to blaze the trail for a
new ground of ministry in the city. The church needs to like the city for what it is. Urban
workers can never reach out to the people in the city they dislike.
When God called Jonah to go to the city of Nineveh to preach salvation to the
people there, Jonah resisted. He did not like the people in that city. Therefore, instead of
going to Nineveh, Jonah went in the opposite direction. When God finally saved the
Ninevehites in spite of Jonah’s reluctant preaching, Jonah complained and poured his
heart out to God:

0 Lord, is this not what I said when I was still home? That is why I was so
quick to flee to Tarshish. I knew that you are a gracious and
compassionate God, slow to anger and abounding in love, a God who
relents from sending calamity. (Jon. 4: 1-2)
God loves the cities though they are as sinful as the Ninevehites like Jonah thought. God
wants to save the cities. He does not want to judge them. Ministry to the city will remain
challenging for the church because of the unique opportunities it brings.
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Urbanization is a neutral reality. Urban life can be both a negative and positive
experience as scholars argue. People have different perceptions about the city. Their
perceptions are affected by their experiences in the city. Urban workers need to view the
city in a balanced manner. They need to be aware about the negative realities and
characteristics of the city and at the same time see the city as a place of opportunities.
Urban ministry today is compelling because of the continuing trend of
urbanization. More and more people flock into the cities in every part of the world today.
This migration of people to Urban centers poses a real challenge for urban ministry. This
makes urban ministry very important today. Missions need to begin in the cities in order
to reach other places in the regions beyond.

The Church and Urban Ministry
The church failed to quickly respond to the shift in missions focus. Most churches
in the cities were stuck in their traditional ways of ministry.

The Call
Christians’ attitude towards urban ministry is a reflection of their understanding to
the prophetic calling of the Church in the world. The church needs to review and reorient
its understanding about the role of the church in the world in general and in the cities in
particular. The church needs to understand and be conscious about its mission and role in
the world.
Most churches today are either unaware or are confuse about God’s calling for the
church in the present time. Johannes C. Hoekendijk aptly says. “The church was absent in
the ceremony. Now it’s a stranger in a society it did not help to build, where people

Caperig 34
manage to live without it” (I 13). Now is the time for the church to catch up with what it
has missed to do.
Church leaders need to reassess their philosophy and program of ministry if they
are to be congruent with what is happening in the world outside their doors. Many
churches today have ceased to be relevant and lost its power to impact the city. George D.
Younger makes a fitting observation:
But a deeper problem than this loss of relevance has been the fact that,
while claiming to be the place where God is known most truly, the
churches have actually been as far from their Lord as the rest of the city’s
population-if not farther. (Church aizcl Urban Power Structure # 70)
People will see God in the manner by which the church connects with them. The church
either draws or drives the people away. Relevance in ministry must spring from a
dynamic relationship with God. A church cannot claim to be close to God and at the same
distant from the people. To be relevant therefore means to capture the very heart of God
who wants to save and transform people from their miseries.
Some churches today have not only ceased to be relevant, they have become the
barriers for effective ministry in the city. Harvie M. Conn and Manuel Ortiz comment
about barriers in ministry:
Ray Bakke, director of International Urban Associates, has led urban
mission consultations throughout the world. In countless meetings he
asked urban pastors to define the ten basic barriers to effective evangelism
of their cities. To his surprise, he has found that most o the barriers are
defined as internal. “Nearly all barriers,” he has concluded are created by
church politics, policies, or personalities, and not by the big bad city itself.
(197)
The church failed to connect and be relevant to the outside world because of the barriers
it has created. The church needs to remove these barriers inside before it can take positive
steps of ministry outside. To make these changes happen, the church needs to have a
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vision. The vision must be big and compelling that enables the church to look beyond its
domestic concerns. For the church to have a vision, Michael J. Christensen says, the
church needs visionaries: “The church needs visionaries who choose not to play safe but
to take risks and trust God in starting new and innovative ministries in the city” (53). The
church is called to move out of its comfort zone and obey what God has called it to do.
The church today must recapture its unique role and calling of saving and
transforming the cities of the world. The fact is, in the course time, the church has drifted
from this call. The fire to reach the suffering people in the cities has gone out. The church
has to rekindle the fire and heed the call of God to win the cities for him. The church
should be in the offensive position in ministering to the city. Jesse Jai McNeil comments
about the role of the church in the city:
Whether the churches are on mission in Metropolis or are merely in a
defensive combat with it is, in the last analysis, a question each local
church and each denomination holding counsel with its own conscience
must answer for itself. (33)
The church must not be in the defensive position in ministering to the city. Jesus
made clear the position of the church in the world, in general, and in the city, also, when
he said, “And I tell you that you are Peter, and on this rock I will build my church and
the gates of Hades will not overcome it” (Matt 16: 18). When the church does its job of
building ministries in the city, nothing and no one can stand in its way, not even hell.
This promise gives assurance to the church that they will be successful in carrying out its
task in the city. The church needs to obey the call and God will take care of everything.
else.
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The Response
Because of increasing urbanization most cities especially in the Third World have
difficulty in coping with the problem it brings, socially and economically. Most of these
urban centers do not have the infrastructures capable of handling the sudden and massive
influx of people into the city. In the Philippines, non-government organizations help the
government cope with the economic and social problem caused by urbanization. The
church must equally do its share in responding to this growing concern.
Raymond J. Bakke suggests the following possible responses for the churches to
consider:
. 1. Seeing, learning, and growing;
2. Having a presence among the poor and sharing their needs;

3. Forming urban diaconal task forces; and,
4. Providing educational training for ministry among the poor (“Urban
Evangelization” 172-77).
The church can follow these four steps for response. The first step to reaching out
to the poor in the city is by seeing. Burdens are developed through the senses, first by
seeing. The second step is by being physically present in places of needs. This step is
more challenging. Some people like to help but they want to keep distance. Jesus
modeled presence by becoming human and living on earth in our space and time. The
third step is by organizing and mobilizing resources. Many churches today have the
resources. They just do not know how to manage these resources to impact many more
people. The final step is by providing the necessary actions to address the need of the
people.
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When the church fails to take deliberate effort in taking steps to reach the city, the
following may happen:

As a result, the relationship between the urban poor and Christianity is
generally weak, tenuous, and unhealthy. How tragic it is that where the
needs are greatest, the church is weakest. Where the voice of Christ ought
to be heard the loudest, there is awesome silence. (173)
The church today has to take bolder steps in response to the urgent
needs of the city and of the burning issues of the day. Church leaders can not
remain complacent to what is happening around them. The church must make
more objective and positive responses.
Robert Lintchicum gives a broader picture on how churches generally respond to
the challenges in the city:
1. The church in the community-the

church sees itself as being in but not of the

city. It is physically present but not necessarily engaging with the city in terms of
responding to the needs of the people in the community;
2. The church to the community-the

church takes direct responsibility for the

community as a matter of theology, but in carrying out the said responsibility, the church
does so on its own terms. The church decides what is best for the community; and,

3. The church with the community-the

church seeks to incarnate itself to the

community, which is the church’s best response. The church becomes partners with the
community in addressing the community’s needs (273-79).
Churches fall in any of these three categories of responses, consciously or
unconsciously. Our school, EBCS used to be the seminary in the community. It is
surrounded by depressed communities but does not have intentional programs of ministry
for these needy people. Today it is committed to be the church with the community.

‘
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The seminary is now implementing a program that is touching base with the
depressed communities around its campus. On weekends the students gather the children
in one community and give them food as they teach them God’s word. They also
conducted a survey to assess the felt needs of the people in order to help them. When this
program began, people began commenting, “We thought you are exclusive.” Such
comments revealed how the people outside campus see the seminary.
Younger suggests four means for the church to respond to urban ministry. He
calls them the four policies:

(1) a policy of drift, in which the church follows community change; (2) a
policy of dialogue, in which the church learns from the community the
specifics of its mission; (3) a policy of involvement, in which the church
takes a share of responsibility for renewal; and, (4) a policy of
accommodation, in which the church neglects all concern for its mission.
The key factor in determining which course a church will take is its own
self-consciousness about the understanding and mission of the church.
(Church and Urban Renewal 126)

I believe the same thinking is also true of most people for the church in other places. The
church indeed needs to take steps to show its presence in places where needs are greatest.
The church cannot pass this responsibility to other organization, not even to parachurch
organizations. Jack Deanison argues that urban ministry needs to be managed by the
church:
Only the church as a whole can reach the entire city. City reaching is not
the domain of any particular paraministry or denominational group. There
is no one event or activity that in itself can result in the discipling of a city.
Each and every segment of the Body is needed to contribute to the overall
objective of reaching the city (97).
The church must take the initiative to act without depending on other people or
organization in reaching the city.
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Many pastors believe that their task is to take care of their members only. For
them, doing ministries to the city is the job of some specialized ministry organizations.
As a result, division and competition happens between the church and other ministry

organizations. The church and the other organizations are anxious about protecting their
own turfs. I have observed this happened in many churches. Churches do not involve in
social related ministries and the parachurch groups find it difficult to get support from the
churches. When the church takes the lead and assume responsibility for urban ministry,
other organizations can assisr or team up with them easily and the job is done quickly.

People and Places
Different people view the city differently. The way people view the city is
reflective of their background, education, and personality. Cities can bring many
surprises outside one’s background and exposure. In describing the city, Harvie M.Conn
et a1 write, “The role of the city as a centre of power and prestige will continue to be
accelerated, marginalizing the rest of the country into a deeper peripheral role” (326).
Cities all over the world continue to be the center of power and influence. The
steady trend of urbanization further accelerates the power to that center and, in effect,
marginalizes the rest of the country.
Cities can be overwhelming. Unlike the cities in the West, most cities in the third
world such as Manila in the Philippines are very crowded.
Fischer describes the city in a metaphor:
Recent years have witnessed a popular metaphor of city life: teeming
cages of rats climbing over, fighting with, and devouring each other, with
a few animals sunk in listlessness or engaged in rodent parallels of
juvenile delinquency and homosexuality, (174)
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Life in the city can be characterized as survival. People do whatever it takes to live.
Walter Kloetzli agrees when he says, “Life in the city is marked by an almost incredible
mobility, creating an atmosphere of calloused indifference to human needs and
community responsibility” (Clznllenge & Response 23). The nature of the city will
adversely change people’s values in order to cope. People make adjustments in their
behavior when they come to the city from their rural places. The other way around is also
true. Murray H. Leiffer says, “Living in a city gradually and subtly creates changes in
personality, so that when an urbanite visits his rural cousins both he and they are aware of
the differences in attitudes and manners” (42).
Sometimes the adjustment is difficult and stressful. The adjustment is more
difficult in moving from the rural life to the city life. Even if that is true people continue
to flock to the city. In Manila I would wonder where all the volumes of people come from
and where they are going. Floods of people are filling the streets, packing buses and
trains, milling in the malls, and relaxing in the parks. The density of people in the city are
indeed like rats contesting for a space in a place packed full to capacity.
This scenario seems bleak but never hopeless. Conn et al. say, “But the cities
present amazing challenges. Take, for example, the demographic challenge: the sheer
pluralism of all these nations now living in a confined space. An extraordinary amount of
sociology is required to exegete the community” (33).
Christian urban workers interpret the city differently. Despite the suffocating
pollutants and population density, cities present tremendous challenges for a Christian
ministry. People in the city are not like posts and buildings. They are individuals for
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whom Christ came to die. This view of the city makes urban ministers different from
other people.
Urban workers should see the people in the city as opportunity. For them, more
people mean more opportunity for ministry. Politicians and businessmen see the people
in the city as opportunities for their own gain. Eric 0. Jacobsen observes, “We

[Christians] see the city as an abstract place where humanity is gathered in the greatest
concentration and therefore where the problems and needs of humans are most obvious
and pressing” (3). The city is a place of problems and needs are enormous but it can also
be a place of opportunity for ministry.
Larry L. McSwain describes this urban reality in one word-demography.

After

all, he says, demography means people (10);the city means people. The city is not
buildings, paved roads, buses, and trains. The city is people-people

with needs. They

are the people who need the Lord. Robert Lee gives this description for the city, “The city
is not, in other words, merely a physical mechanism and an artificial construction. It is
involved in the vital processes of the people who compose it; it is a product of nature, and
particularly of human nature” (46). Urban leaders need to view the city differently.
Other people see the city as an opportunity for their own selfish agenda. Urban
workers see the city an opportunity for the expansion of God’s agenda. When Jesus
looked at Jerusalem he saw people. When Paul went from city to city, he met and
preached to people. The city can be overwhelming but it can also be challenging.

Theology for Urban Ministry
People’s bias toward urban ministry is a reflection of their theological convictions
toward it. Christians need to refresh their understanding about their role as Christians in
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the world. They do not have to separate themselves from the world in order to holy. They
also need to understand up to what extent they can engage and interact with the world.
Lastly, Christians need to know how to be in the world though they are not of the world
(John 17:15-18).
Tony Campolo pointed out that the theological barrier in the church is an internal
matter:
One of the barriers is not external in the big, bad city, but internal. It is a
theological barrier. Most of us have a personal theology, a personal
conversion. I would call it a Philippian theology-a theology of Christ
who left the heavens and came down to live within us. A “my God and I“
relationship-and it’s wonderful. It’s pietism. Most of us lack, however, a
Colossian theology of transcendent Christ, who is Lord of the systems and
structures of the world, including those gigantic macrostructures of the
metro place, the city. And without the Colossian perspective, we have
relief theology but no theology of reform. (75)
Most churches today focus on personal piety and cease to engage in the community.
Cultivating spirituality does not mean relinquishing social responsibility or ministry.
Christians can focus on ministry without sacrificing their personal piety. In fact,
devotions with God propel ministry for him. Jesus spent valuable time in communing
with the father. The rest of his time was spent in obeying the mission of the father. The
story of Martha should not be read away from the story of Mary (Luke 10:38-42).
The theological foundation for urban ministry must be anchored on God’s first
command (cultural mandate): “Fill the earth and subdue it. Rule over the fish of the sea
and the birds of the air and over every living creature that moves on the ground” (Gen.
1:28).
This command puts a heavy sense of responsibility for humanity to manage the
world. The responsibility to steward God’s creation is a call every Christian needs to
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heed. The concern for God’s creation provides the framework for a holistic ministry. The
pursuit to restore social, economic, and spiritual order paves the way for a
transformational ministry. Ministry cannot be narrowly limited to spiritual concerns only.
Elliston and Kauffman explain the cultural mandate:
The cultural mandate on the other hand is the first obligation God placed
on humankind. This mandate involves the “totality of human existence.”
This mandate does not place one person over another, but rather places
responsibility for caring for the creation on the shoulders of people. (69)
The totality of concerns of humanity includes the physical, the economic, and the social
realms. Christians cannot run away from their cultural or social responsibilities. They
have to face and respond to the social challenges such as poverty, injustice, and the
sufferings of people. These challenges are real especially in the city.
Jesus began his earthly ministry by quoting the prophet Isaiah:
The Spirit of the Lord is on me, because he has anointed me to preach the
good news to the poor. He has sent me to proclaim freedom for the
prisoners and recovery of sight for the blind, to release the oppressed, to
proclaim the year of the Lord’s favor. (Luke 4:18-19)
When Jesus was on earth he went around preaching, teaching and healing the sick in
different places. Jesus knew what his mission was in coming to earth. Theology dictates
.practice. Church leaders wittingly or unwittingly follow a ministry philosophy that is
anchored in a theology. As their practice suggests, most church leaders’ theology is
evidently one of disengagement, meaning they have a bias in their understanding of the
world as evil. Therefore, for them the city has to be avoided.
This bias is clearly illustrated in the manner in which the students in EBCS are
treated as stipulated in their student handbook. The students are allowed to go to the city
only once on weekdays to buy personal needs and once on weekends as part of the
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school’s outreach program. This practice is indicative of how the school administration
sees the world in general.
Today, however, the school administration is in the process of revising the student
handbook. It wants the students to be as exposed as possible to the realities of the world
they are going to serve after graduation. As future leaders, the students need to be
engaged with urban challenges as part of their training. They need to start to develop the
burden to transform cities for Christ. They need to raise their level of competency for
leadership in urban ministry.
The students can start to raise their competency for urban ministry when they are
given proper knowledge about God and what the Bible teaches about urban ministry.
Changes begin in knowledge. Competency in knowledge is the beginning stage in the
whole process of urban leadership development.

Preparations in Skills
Knowledge in urban ministry must not remain a theory but such knowledge must
be practiced as well. Urban workers need to begin with the burning desire that Jesus had
for the city. Eldin Villafane stresses his conviction for urban ministry:
It is my strong conviction that if we are to succeed in urban ministry, we
must understand, we must appropriate, we must permit the Holy Spirit to
work in us the virtue of “burning patience.” “Burning patience” is that
quality of faith which permits one to live in the “now and not yet,” to live
in the tension of the age to come and the present age. It is the quality of
faith that gives meaning and strength to our present endeavors-to our
present ministry. (45)
The Holy Spirit energizes the ministry. He gives urban workers the ability to persevere in
all the challenges of urban ministry. Success in ministry begins by submitting to the
power of the Holy Spirit.
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Skills begin in submission to God through the Holy Spirit. Skills without
submission to the Holy Spirit can be dangerous. The challenges for urban ministry cannot
be underestimated. Urban workers need to be totally surrendered to the Holy Spirit in
order to have the burning patience in facing the challenges of urban ministry.
Adequate preparation is critical to succeed in urban ministry. Many Churches
hesitate to do ministries in the city not because they do not want to but simply because
they do not know how.
Because of the complexities of the urban life, ministers must be oriented
according to the realities about the city. Villafane suggests the following insights for
urban practitioners:
1. The person who ministers needs to be analyzed in an urban training program.
2. The organization through which ministry is performed needs to be looked at
by those who plan to do urban ministry.
3. The community and its analysis are central to relevant ministry in an urban

context. .
4. Showing the importance of an ongoing study of models of ministry is critical
in urban training (101-02).
Urban work necessitates adequate training of the urban worker. Without enough
preparations and proper training, the ministry in the city will easily fail. In fact,
Christensen warns that inadequate preparations can bring serious problems:
The stresses faced by urban pastors are great. In order to live that balanced
life personally, as well as model balance for their parishioners, pastors
should develop particular psychological attributes that will make the
ministry effective. In addition, they need to pay attention to the well-being
of their persoiial lives. The danger of burnout is very real, but the rewards
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of a successful, enduring ministry in the city are very great. (City Street
City People 241)
Urban life can be very stressful to anyone who is not used the urban environment.
Without enough preparations urban workers will be overwhelmed physically and
psychologically by the tremendous demands for urban work. Urban workers must be
armed with the necessary skills in order to be effective.
Craig W. Ellison and Edward S. Maynard add, “Stress is not unique to city life
but is magnified by it” (17). The very nature of the city can cause stress and burnout.
Ellison and Maynard further explained the stressful condition of the city:
The very energy, color, and excitement that give urban life its sense of
vibrancy and anticipation (“somethin’s always happenin”) also carries a
price tag for many residents. Fast-paced city life often stretches people to
their limits. The sheer volume of sights. sounds, people, information, and
events that assault the urban dweller creates a stress that requires creative
attempts to cope. (20)
This stressful condition of the city is a given reality to contend with in ministering to the
city. Urban workers need to be prepared for this reality, physically, psychologically, and
emotionally. If they are not well prepared they would likely fall out.
In order to avoid unnecessary fallout in urban ministry, Christensen further
suggests that an urban worker needs to have, “Respect for and appreciation of cultural
diversity. Urban communities are forever in transition and are filled with personal and
cultural differences” (242j. Competency in skills is, therefore, a necessity to prepare
workers for urban ministry. The city has unique characteristics for which practitioners of
urban ministry need to prepare adequately.

Skills and Practicum
Gaining knowledge must be reinforced by actual exposure. In my class on
leadership in urban ministry, I required my students to do an action/praxis research. They
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were divided into small groups and were given urban analysis assignments. They
gathered information by profiling the communities allocated to them. Their priority
targets were the depressed communities in the city where they conducted their research.
They prepared questions to gather information about the people in the area. They
interviewed people from across different sections of the community. The information
they gathered covered the following areas:

I. Economic (Who is the breadwinner of the family?)
2. SocialPolitical (Peace and order in the area, who are the respected leaders?)

3. Religious (What is their concept of God, Jesus, hell, salvation, and the
church?)

4. Personal (What are their longings, fears, and aspirations?)
After this activity, the students’made their report to the class. Their presentation showed
their reflection and recommendation for an appropriate ministry strategy to help the
community they visited.
The actual visit to the communities enabled the students to put into action the
theories they learned in the classroom through actual immersion in urban realities. The
experience enabled the students to discover and develop their skills in urban work. I
believe that the best way to learn is through actual experience.
Jesus demonstrated this model of teaching with his twelve disciples. Jesus did not
only instruct his disciples what to do: he let them do it. He did not only give them
knowledge or information, but he made them practice what they learned. Practicum is
essential in the total leadership development.
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One important skill to develop for urban ministry is leadership. I believe that
some fitting leadership skills are distinctly applicable for urban ministry.

Leadership and Urban ministry
Leadership has now become the popular word not just in the secular and business
worlds but also in the evangelical world. Leadership seminars and workshops are held
everywhere. Christian bookstores today are flooded with books and materials on
leadership.
The practice of leadership has evolved over the course of time. A formerly
acceptable leadership style may not be effective today. There are common leadership
principles though that transcend time and culture. The practice of leadership varies on the
basis of time and culture. Furthermore, leadership styles vary from one context to
another. The job of leaders is to determine the culture or context in which they are tasked
to lead. Leaders, however, can also set the culture by which they want to lead.
Marshall and Molly G. Sashkin explain leadership and culture:
Culture is key to organizational functioning. The values and beliefs
generally shared by the people in an organization define the organization’s
culture. Some values and beliefs are more likely to have positive effects
than others. It is the role of leaders to define and develop values and
beliefs that support effective organizational functioning. ( 120)
Leaders can adjust to a culture or they can create their own culture. A wise leader can opt
for the latter. Gilbert Fairholm agrees with Sashkin and Sashkin about the task of leaders
in developing a culture:

Leaders emphasize some experiences over others and in this way further
focus the cultural integration process. It is a process of changing the way
people think about their work, their co-workers and their joint purposes.
Creating a corporate culture involves leaders in several important mindchanging tasks. (87)
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Creating a culture starts in changing the way people think. This task, though difficult, has
a lasting effect on the whole organization.
When I first assumed office as the president of the seminary, my first priority was
to develop a culture of healthy relationships inside the campus. I am aware that as a wellestablished institution where many of the faculty and staff have been there for many years
and most of them live on campus, relationship was an important yet unaddressed issue.
People can learn to adopt and live in a culture of superficiality. They would not
show relational problems on the surface but they are aware of the animosity and
unresolved issues with one another buried deep behind the smiles and hellos. I started to
develop a culture of healthy relationship by creating an atmosphere of openness. I opened
my office to staff and students to come to me anytime they want. We initiated intentional
programs of socialization to encourage people to open up to one another and to establish
meaningful relationship with everyone.
Over time I observed significant positive development on campus. People
responded and started to relate and establish trust with one another. A leader can develop
a culture they want to facilitate effective leadership.
One of the cultures of urban life is superficiality or anonymity. Unlike in the rural
settings where everyone knows everyone else in the community, in the city, people do not
even know their next-door neighbors. The urban worker can create a culture by which he
can effectively lead and function as a leader.

Servant Leadership
Urban ministry calls for a leadership style that is unique to this particular context

of ministry. Servant leadership is one of the effective leadership styles for urban ministry.
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Robert K. Greenleaf argues that servant leaders are persons who are servants first, having
servanthood as their nature. Servant leaders lead because they want to serve. They are
different from people who are leaders first. Those people who aspire to lead and not to
serve do so to get power and material benefits for their own self-aggrandizement and not
for their people:
The difference manifests itself in the care taken by the servant first to
make sure that other people’s highest priority needs are being served. The
best test, and most difficult to administer, is this: Do those served grow as
persons? Do they, while being served, become healthier, wiser, freer, more
autonomous, more likely themselves to become servants? And what is the
effect on the least privileged in society: will they benefit, or, at least, not
be further deprived? (19)
Many leaders today are leaders first rather than servants first. These kinds of leaders
cannot last long in urban ministry.
The idea of servant leadership is something of an oxymoron. Ken Blanchard
agrees on these seemingly conflicting roles of a leader and a servant at the same time. He
says that leadership or managerial role has its place in an organization. He calls this
model the hierarchical paradox or the pyramid model. Someone must be on the top to
facilitate the setting up of vision and direction for the organization. This pyramid model
is essential, especially in the beginning phase of the organization. However, if the same
leadership role is applied in the implementation phase of the organization, the personnel
will turn out serving the leader rather than serving the customers. Personnel will not be
empowered (25). As a consequence, the organization will not grow
Therefore, the setup must change at the time of implementation. Blanchard’s
solution is to invert the pyramid. The leader then shifts from the top to the bottom. The
personnel are put in the front line to do the job of serving the customers:
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Servant-leaders are ones who move among their people in a way that
helps them be as responsible as they can in doing their job. The hierarchy
can help set the direction, but effective servant-leaders in the future, when
it conies to implementation, will figuratively and literally turn the pyramid
upside down and work side by side with their people in a supportive way.
Their eventual goal is to help their people increase their skills to the point
that they will be able to perform just as well when their leader is not there
as when he or she is there. (28)
The main objective of servant leaders is to ensure that the people succeed in doing their
jobs. The role of the leaders in servant leadership is to serve the people.
This kind of leadership is rarely seen today, sadly not even in the church or in
Christian organizations. Most pastors and Christian leaders continue to project an image
of being the one on top of the pyramid.
Hierarchical leadership approach will not fit in urban ministry because people in
the city are in such hierarchical structure five days a week. They work for their boss.
When Christian leaders turn the pyramid upside down and serve the people, they will get
positive response. People will then be motivated to work hard for the organization. As a
result, the organization will grow. Larry C. Spears identifies ten characteristics of a
.servant leader: (1) listening, (2) empathy, (3) healing, (4) awareness, (5) persuasion, (6)
conceptualization, (7)foresight, (8) stewardship, (9) commitment to the growth of the
people, and (10) building community (Reflections on Lendership 4-7).
The idea of servant leadership is not new. Jesus taught this basic principle to his
power-starved disciples. He said, “Whoever wants to be first must be your slave” (Matt.

20:26). Christian leaders have difficulty practicing this revolutionary yet foundational
lesson on leadership. Urban ministry needs leaders who have the servant’s heart to serve.
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Personal Preparations
Urban ministry demands basic personal leadership preparation and development.

In every ministry situation, the character of the leader is paramount. Henry and Richard
Blackaby stress the importance of the leader’s inner development:
Certainly leadership involves some specific skills, but ultimately
’ leadership is more “being” than “doing.” Leadership development is
synonymous with personal development. As leaders grow personally, they
increase their capacity to lead. As they increase their capacity to lead, they
enlarge the capacity of their organization to grow. Therefore, the best
thing leaders can do for their organization is to grow personally. (31)
This personal leadership development does not happen by chance or overnight. This
development will take a lifelong process.

In fact, leaders’ preparations begin on the day they were born. By God’s
providence he nurtures and develops leaders throughout their life journeys as is evident i n
the life of Moses in the Old Testament. His life was not only spared from the mass baby
slaughter but he was also brought up in the palace by the Pharaoh’s daughter who
adopted him (Exod. 2). The same pattern is seen in the life of Joseph. His series of
seeming misfortunes brought him instead to Egypt where he became the second highest
official in the land. That position eventually saved the lives of his family and his people
from the severe famine (Gen. 37-50).

J. Robert Clinton sees leadership development through a timeline of human
experience from the past to the future:
One of the areas of study, research, and teaching is that of leadership
emergence patterns, theoretically known as leadership development
theory. It forces you to look at a lifetime with long-range perspectives.
When you step back at the person’s life history telescopically, you see
things that you may otherwise miss. (30)
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Clinton breaks this timeline down into six phases: (1) sovereign foundations, ( 2 ) inner
life growth, (3) ministry maturing, (4) life maturing, (5) convergence, and (6) afterglow
(39-55 ) .

This timeline reveals God‘s unique working in each leader’s life that shows God’s
preparations for the person as a leader. Again these preparations are evident in the
timeline of various characters of the Bible whom God called to be leaders. God
orchestrated preparations for Moses for his future leadership responsibility. In the palace
he was nurtured and given the best education. Being acquainted with the leaders in the
palace provided Moses real leadership exposures. These are the sovereign foundations
about which Clinton talks.
Joseph, saw in his dreams his brothers bowing down to him. Joseph’s dreams and
the special treatment of their father caused his brothers to hate him. This hatred led his
brothers to sell the young Joseph to the slave traders who eventually brought him to
Egypt. All the ups and downs of Joseph’s experiences in Egypt turned out to be the
different phases in Joseph’s life that Clinton mentioned about. These phases prepared
Joseph for a leadership role in Egypt. The same pattern of sovereign foundation is also
seen in the life of Paul in the New Testament.
Saul used to be a zealous Christian persecutor, but when Saul, who then became
Paul, met Jesus on the road to Damascus, his life was changed radically. From being the
persecutor of Christians, he became the propagator of Christianity (Acts 9).
God in his sovereignty lays out foundations in every leader’s life. From that
sovereign foundation, God brings inner life growth. Then through various training and
experiences God brings about ministry maturing, which finally leads to life maturing. The
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most productive part in the whole cycle of these life phases is the point Clinton calls
convergence. The leaders then find their experiences and past preparations dovetail with
their present work and experiences. The leaders are now able to focus or specialize in the
areas of their potentials. This convergence phase is the phase of fruitfulness and
effectiveness. All Christian leaders long to experience this phase. The last phase that
Clinton mentions is called afterglow. Leaders reach a point in their lives when they begin
to transition into retirement. This stage is the final stage of their timeline.
Urban ministry must begin with a strong sense of God’s calling. Without a clear
calling, urban ministers cannot stand against the challenges of urban ministry. This
calling can be confirmed by a sense of destiny that leaders see in their lives based on their
timeline.
Calling and destiny are foundational elements in developing leadership skills for
urban mission. By looking at the timeline urban leaders can appreciate God’s sovereignty
in preparing them for urban ministry. They will then develop a strong conviction that

God orchestrates everything with a purpose to prepare them for a challenging urban
work.

Leadership Styles
Physical or external qualities do not make urban leaders different from other
leaders. The inner person makes leaders distinct from the rest. Blackaby and Blackaby
prove this point:
In truth, most of history’s famous leaders have been decidedly ordinary
people. Many of them were neither physically impressive nor
academically gifted. Napoleon Bonaparte, though a giant military figure of
the eighteenth century, stood only five-foot-six inches tall. Likewise,
Joseph Stalin, terrorist dictator of the Soviet Union, was a man of
diminutive size. When Harry Truman first met the five-foot-five inch
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Stalin, Truman noted with surprise that Stalin was “a little bit of squirt.”
(33)
Developing leadership skills for urban ministry is aimed at both the external and
inner qualities. The demand for urban work is enormous; therefore, it necessitates a
strong leader both inside and out.
One of the inner qualities that urban leaders need to develop is vision.
Vision is what separates the urban leader from the ordinary leader. The huge
challenge of urban ministry demands leaders who can look beyond the ordinary.
Only visionary ministers can make significant impact in urban ministry.
Bill Hybels calls vision the most powerful weapon for world change:
Vision is at the very core of leadership. Take vision away from a leader
and you cut out his heart. Vision is the fuel that leaders run on. It’s the
energy that creates action. It’s the fire that ignites the passion of followers.
It’s the clear call that sustains focused effort year after year, decade after
decade, as people offer consistent and sacrificial service to God. (3 1)
Urban centers are so complex. Cities have many pressing needs. Vision enables the .
leaders sift and define relevant ministries that best respond to urban complexities.
Without a clear vision, urban workers will be lost in the myriad of concerns urban centers .
offer.
God’s word says, “Where there is no revelation, the people cast off restraint”
(Prov. 29: 18). This verse gives a picture of a people who have no direction in life. It
describes a church that is in chaos, confused, demoralized and having no purpose.
Unfortunately, many churches today are in that condition. Churches split even
over trivial matters and for shallow reasons. They quarrel about what ministry project to
prioritize. The reason for this kind of conflict can be lack of vision. Many leaders today
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lack vision. As a consequence their churches and ministries perish. Urban ministers need
to catch the vision for urban ministry first and foremost before beginning the work.
This vision provides them the needed direction and strength to persevere and
succeed in the challenges of urban ministry. Without a clear direction their work can go
in circles and not accomplish anything at all. Urban leaders need to be visionary.
Inner qualities of leaders must also be coupled with external abilities. Leaders
need to harness their capabilities to lead by adapting to various styles of leadership.
Urban leaders need to be flexible in using different leadership styles to fit into
different situations in urban life. Being a leader precedes in becoming a leader. Different
people give different definitions for leadership. John Maxwell defines leadership as
basically, influence. As a result, leadership is essentially anchored on the person and not
on the position. He therefore suggests that leaders need to develop the leadership within
them. In his book, Maxwell suggests five levels of leadership: (1) position, (2)
permission, (3) production, (4) people development, and (5) personhood (12).
In this hierarchy of leadership, Maxwell argues that position is the lowest level of
leadership: “This is the basic entry level of leadership. The only influence you have is
that which comes with a title. People who stay at this level get into territorial rights,
protocol, tradition, and organizational charts” (5). What happens in most ministry
situations today is that pastors quarrel and churches split because of position.
Leaders need to move up the ladder of leadership influence beyond position only.
Urban leaders in particular need to move out of position and territorialism. Urban work is

so wide and complex. Leaders should not be stuck in one area.
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Leaders must be able to expand and connect themselves to larger environments of
influence. The more they expand their circles of leadership influence the more effective
they become as leaders. Some experts call expanding leadership influence in urban
ministry as networking.
One important skill urban leaders need to develop in urban ministry networking.
Urban leaders need to connect themselves with existing structures such as the
government and other non-government organizations in the city. Conn and Ortiz say,
“Urban Christian networking builds and maintains contacts which will enable those in
that network to more effectively carry out ministry to the exploited, to the lost, and the
unchurched” (164).
Leaders need to network with other institutions and organizations to optimize
resources in ministering to people’s needs. The wider the urban workers are able to
network the more people are being reached out. Leaders need to develop skills and
leadership abilities to function better in urban ministry.
Urban leaders need to be aware about the city and the needs of the people they are
ministering to. They adapt leadership styles that are suited for them. Hybels suggests ten
leadership styles:
1. The visionary leadership style,
2. The directional leadership style,
3. The strategic leadership style,

4. The managing leadership style,
5. The motivational leadership style,

6. The shepherding leadership style,
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7. The team-building leadership style,
8. The entrepreneurial leadership style,
9. The reengineering leadership style, and
10. The bridge-building leadership style ( 141-54).
Leaders can use from any of this comprehensive list of leadership styles. All
leaders have their own style of leadership with which they are more comfortable.
However, leaders can adapt another style, as the situation demands. Choosing only one
leadership style in an urban setting can cause problems. The fact is no single leadership
style can fit in all situations. Each leadership style has its own advantages and
disadvantages for every ministry situation. Hybels comments further, “There are
undoubtedly many situations where your leadership style would sync perfectly with the
given needs. Your challenge is to determine whether or not you’re in that kind of
situation right now” (157). In other words, ministry demands multiple styles of
leadership, depending on the need of the time. Leaders, therefore, need to change styles

in response to any given situation.
Urban workers need to develop the ability to switch styles that best fit to every
ministry situation. Urban life is dynamic and fast paced. Leaders need to adapt to the fastchanging situations and trends. The failure to adapt to the city life is reason for failures of
many churches in the CAMACOP in the cities. Most of the CAMACOP city churches
were led by pastors from rural backgrounds. These pastors had difficulty adjusting to and
coping with the realities of urban life. As a consequence, their ministry suffered.
In most cases, failures in urban ministry are due to the failure of leaders to switch
from one leadership style to another. Urban workers need to be flexible and quick to
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adjust leadership style as the need arises. Developing and using appropriate leadership
skills is essential in establishing strong urban ministries.

Commitment
In order to reach out to humanity, Jesus came to their level in sinfulness and
hopelessness. He left his comforts in heaven in order to identify with humanity. Paul
described the identification of Jesus:
Who, being in very nature God, did not consider equality with God
something to be grasped, but made himself nothing, taking the very nature
of a servant, being made in human likeness. And being found in
appearance as a man, he humbled himself and became obedient to deatheven death on a cross. (Phil. 2:6-8)
Jesus’ act of identification is also called incarnation. Jesus successfully reached out to
people by his incarnational act of identifying with humankind. The same incarnational
effort can ensure success in ministry to the people in the city. Conn and Ortiz explain the
value of incarnation:
The primary reason for this incarnational living is to better understand the
community in which you minister. Incarnational living allows for bonding
with neighbors. People are more open when they realize that their
community is your community too, that you are dealing with the same
issues they are-not from the outside to “help” them, but from the inside
because they affect you too. (70)
Incarnational ministry creates significant impact to the community. Urban workers will
be more effective when they identify with the people in their community. Not many
workers are willing to identify with people as Jesus did.
Some missionaries in the past failed to impact the places they were reaching out
because they were not willing to identify with or immerse into cultures of the people.
Conn and Ortiz further commented about incarnational ministry:
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The main purpose of incarnational ministry is to assist us in understanding
the community and its needs from the inside. If we don’t know the people
in the community or what the community is all about, how can we make
intelligent actions regarding for ministry strategy? (70)
Urban leaders find that addressing the real needs of people is difficult if they stay distant
from them. For that reason, “Jesus went through all the towns and villages, teaching in
their synagogues, preaching the good news of the kingdom and healing every disease and
sickness” (Matt 9:35).
Jesus, as an itinerant evangelist, went to where the people were. He touched
people on a personal level. Jesus ministered to different people in their different ways. To
the rejected Samaritan woman at the well, he met and conversed with her with
compassion and forthrightness (John 4:l-42). To the learned Nicodemus, he talked with
intellectual sophistication (John 3: 1-22). Jesus ate with the infamous tax collectors and
spent time with sinners. “Now the tax collectors and sinners were all gathering around to
hear him” (Luke 15:l). These undesirables gathered around Jesus in order to listen to him
because he first came to them. When Christian workers go to people where they are,
these people will in turn listen to them. Leaders earn people’s trust and respect. People
will listen to leaders who go to them where they are.
Going to the people in the city is more challenging than in the rural context. In the
rural areas, one can easily identify a person’s identity. In the urban areas, people hide
their identities. To go to the people where they are is more difficult to do in the city.
Urban workers must find where the people are and reach out to them where they are.
Urban workers must have the compassion for suffering people in the city. They
need to have the full commitment to minister to these needy people by identifying with
them in the city.
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Alternative Models
Over the years, researchers and practitioners have provided models for urban
ministry. These models give the church guidelines for becoming more effective in doing
ministry in the city.
These models provide wide range of alternatives that churches can consider. As
more and more churches and organizations engage in urban ministry, churches do not
want to begin without the experience of others. Everyone can learn from the good and
bad experiences of others
The models suggested here give the impression that the frontiers of mission has
moved beyond the doorsteps of the churches and into the streets. The preaching must no
longer be confined behind the polished podium but into the busy street corners where the
people are. Leaders now need to venture from their comfortable ways of doing ministry
into unfamiliar grounds.
Urban work involves some risks. Urban workers need to be creative and
proactive. The urban context is just too complex and demands urban workers to think
strategically and creatively. As they learn from these models and strategies, they need to
be discerning and listen to the Holy Spirit. The Holy Spirit will lead them into specific
strategies that will work best in their own context.
The following are strategies and models for urban ministry in the categories of
knowledge, skills, and commitment.
Greenway cites what he calls clarifications that provide specific guidelines for
approaching ministry in the city:
Clarification 1: felt needs and anticipatory needs;
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Clarification 2: compassion and programs;
Clarification 3: causes and effects;
Clarification 4: meeting felt needs; and,
Clarification 5: interpretation of needs (Discipling the City 80-84).
Furthermore, he mentions specific steps that are very helpful in building urban ministries:
1. Making a commitment to bonding;

2. Discovering your personal biases and stereotypical influence;

3. Absorbing the life of the community;
4. Gathering community information;

5. Gathering demographic data;

6. Discerning God’s perspective on the community; and,
7. Putting together and interpret the information gathered (89-95).
Knowing the needs of the community is a good starting point to ensure success in
urban ministry. Successful community development begins when community or urban
workers respond to the felt needs of the people in the community. The normal response,
which is temporary and unsuccessful, is to impose unneeded programs that created by
community workers that result in treating the symptom and not the disease itself.
Deanison proposes a creative model that he calls the city reaching quadrant:
1. Quadrant I represents ministry that is tactical in its approach and the
whole city/church in its scope. This is best illustrated by what many refer
to as “citywide initiatives,’’ such as the Jesus video project, evangelistic
crusades, certain prayer mobilization efforts and more.
2. Quadrant I1 represents an approach that is tactical and partial in its
scope. Midnight basketball, homes for single mothers, neighborhood
vacation Bible schools, rescue missions, and many other ministries are
examples of tactical efforts designed to engage a sub-group of people or
meet a need in some part of the city.
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3. Quadrant 111represents a strategic/partial course of action. A local
church, for example, could develop a full-orbed strategy for reaching the
neighborhood, or denomination might focus a strategy on reaching the
inner city.
4. Quadrant N represents a strategic/whole city approach and provides a
framework and process for a city-reaching project. (93)
This creative strategy provides specific programs that make a community-wide
impact. Programs that have a big impact usually attract urban folks. They also respond to
programs that appeal to them personally (e.g., basketball, home for single mothers).
From his experience of church planting in an urban setting particularly among the
highly secular New Yorkers, Lyle E. Schaller developed the following valuable
principles and strategies:
1. The services should be warm but dignified with continuous historic liturgical
forms.
2. The preaching had to be intelligent, bordering on the intellectual, but showing
familiarity with urban life issues.

3. All outreach had to be through friendship networking.
4. The ministry emphasized a positive view of the city (20-21)).
These are very valuable insights coming from a practitioner in a highly urbanized setting.
He further added five factors that have contributed to their growth as a church:
1. Presenting the evangelical message in an educated mode;
2. Worshiping in the vernacular;

3. Offering choices; and,
4. Encouraging ministry entrepreneurs to begin “target ministries” (25-28).
Finally, he makes the following concluding statements about what his team has learned:
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1. You can reach the suburbs from the city better than you can reach the city
from the suburbs.
2. “For sheer receptivity to the gospel, you can’t beat the city.”
3. The real challenge of urban ministry is change.
4. New churches are still the best way to win new groups of the people.
5. Prayer is always the irreplaceable foundation. (33-41)
The church can benefit from these actual experiences of doing church planting ministry
in the city.

’

Schaller points out key elements in urban church planting. One important
principle is that urban workers can reach the suburbs from the city and not the other way
around. This strategy validates the church-planting strategy Paul modeled in the New
Testament. As pointed out earlier, the early church expanded rapidly after Paul planted
key churches in strategic areas (i.e.7the urban centers). Schaller also mentions designing
worship that fits the psychological and emotional orientation of the people (e.g., liturgical
worship).
He further stresses the value of worshipping in the vernacular as an effective
strategy to connect with the people in the city. This approach is one way of meeting
people where they are. In big cities people seem to lose their identity. When a pastor
conducts a service using the vernacular, the people will feel a sense of belongingness. In
the urban setting, people love to belong.
Conn suggests the following skills or specializations for reaching out and
transforming cities for God:
1. Working with the at-risk groups such as street, abused, and abandoned
children;
2. Placing laity in the marketplace and equipping people to move into the
subsectors of the city; and,
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3. Adapting the functions of the true church to the places where God has placed
the church. These specializations refer to forms of worship, discipleship, stewardship,
fellowship, and service that fit the urban setting (“Evangelizing” 36-37).
These skills can be learned and developed by urban workers. Continuing education and
training is, therefore, necessary to equip urban workers.
Ministry to the city demands creativity and workable strategy to reach as many
people. Urban workers need to reach out to different kinds of people in different strata,
race and background in the city. Paul said, “I am obligated both to the Greeks and nonGreeks, both to the wise and the foolish” (Rom. 1:14).
Urban preachers today need to say with John Wesley, “The world is my parish.”
Modern preachers need to look at the city as their parish. They need to preach the
message of transformation beyond the four walls of their churches and into the city.
Preachers today should have a strong resolve to preach in the city streets, in the
campuses, in the city halls, in the city plaza, and in the city slum areas. Only when
modern preachers believe this call can they then make an impact in cities.

Reflections and Recommendations
From the inception of the church which Jesus birthed and through the faithful
labor of the fledging disciples then, until the present time, the church has gone a long
way. Undeniably, the church of Jesus Christ today has become a force to watch. Today,
in many big cities, churches have significantly grown in membership and in structure. In
fact, many of these churches are now called megachurches.
However, the size of church building is not the only criteria for a successful
church which Jesus wanted to build. Jesus came to preach good news to the poor, to
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proclaim freedom for the prisoners and the recovery of sight for the blind, and to release
the oppressed (Luke 4:18). Jesus modeled a ministry which impacts the community
around him. Today, many of these megachurches do not have a mega-impact on the
communities around them. These big churches are not responding to the socioeconomic
challenges of their cities. I observe that in Manila, most of the fast-growing churches are
elitist and exclusivist. They focus on reaching the rich and the middle class only. They do
not have intentional programs for the poor and the needy in the community they belong
to. This observation can also be true in other parts of the world.

I believe that if these big churches in the cities catch the vision of meeting the
needs pf the people around them, they could make a significant impact in their city in
particular and in their nation in general. They will make a difference in the kingdom of
God. Big churches with their big resources can make big ministries for the needy, the
oppressed, and the marginalized in the city.

I pray that megachurches in the cities will not just function according to their
convenience in meeting their own needs and the needs of their own kind. May the
modern church be faithful in accomplishing the mission Jesus began and until he comes
again.

I desire for this project to begin to impact lives of the students who took the
course on leadership in urban ministry. I pray that this course will challenge the students
to respond by going to the needy and the suffering people in the cities. I long to see new
leaders having the boldness to go into the city because they have been equipped with
leadership competency for urban ministry. They know about God and his will for urban
mission as mandated in his word. They have the skills and continue to harness them to
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respond to the huge challenges of urban work. They are also armed with ready hands and
a heart filled with commitment to count the cost in reaching the cities for Jesus Christ.
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CHAPTER 3

METHODOLOGY
The Problem
The focus of this study was to enhance the level of competency of leaders for
urban ministry. Most of the churches in the CAMACOP do not have clear programs for
urban ministry. The reason for not having them is simply because they do not know how
to provide the ministry.
The problem arose because of the need to develop competency for church leaders
of the CAMACOP that will prepare them for urban ministry. The Ebenezer Bible College
and Seminary (EBCS) conducted the course on Leadership in Urban Ministry on students
who enrolled it. EBCS being the first and the premier seminary of CAMACOP has the
capability to provide this kind of specialized training. This course was designed and
taught at EBCS for graduating students.
The project was a non-experimental survey designed in a time series for a single
population using a pre-assessment and post-assessment instrument with an intervention in
the middle which was the course on Leadership in Urban Ministry. The project was
designed to evaluate the impact of the course on the students who took it.

Purpose Statement
The purpose of this study was to measure the level of competency of leaders for
urban ministry as demonstrated in the areas of knowledge, skills, and commitment on the
students who took the course on Leadership in Urban Ministry at Ebenezer Bible College
and Seminary.
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Research Questions
Three research questions guided this study. Each of the research questions was
designed to measure the level of competency in the areas of knowledge, skills, and
commitment.

Research Question # 1
What was the level of competency for urban ministry in the areas of knowledge,
skills, and commitment on the students before the course?
The answer to this question provided the baseline information for this study. The
researcher designed a survey tool to measure the level of competency in the areas of
knowledge, skills, and commitment of the students who took the course on urban
ministry. Although the students have already acquired some knowledge, developed skills,
and were committed for ministry, they were not yet acquainted with urban ministry. This
question showed the students’ level of competency in the areas of knowledge, skills and
commitment for urban ministry before they took the course.

Research Question # 2
What was the level of competency for urban ministry in the areas of knowledge,
skills, and commitment of the students after the course?
After the course, I employed the same instrument used before the start of the
course to survey the students again. This survey was intended to gather post-assessment
data on how the course on urban ministry had raised the level of competency in the areas

of knowledge, skills, and commitment in the lives of the students who took the course.
After the teaching of the course and their completion of assigned projects, the students
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showed a growing level of competency in the areas of knowledge, skills, and
commitment for urban ministry.

Research Question # 3
What aspects of the course did the students find most helpful in developing
competency for urban ministry in the areas of knowledge, skills, and commitment?
Part of the posttest was a reflection question for all the students to answer after
the end of the course. The responses to the reflection question provided the data for this
third research question.
The answers showed what the students found most helpful from the course on
urban ministry. All the research questions were focused on the students’ level of
competency in urban ministry based on three categories of knowledge, skills, and
commitment. The questions in the survey were distributed equally among these three
categories.

Participants
This research included only students of EBCS who took the course on leadership
in an urban setting. The research began with a survey conducted on the graduates of
EBCS who were already involved in urban ministry. These graduates served as expert
reviewers on urban ministry. They were surveyed to validate the instrument. Eleven
graduates participated in the survey.
The participants were the senior students of EBCS who enrolled in the course,
which was one of the electives offered for the graduating students. As seniors, the
participants have finished three years of academic study and a one-year field internship in
mostly urban churches. Twenty-six of them took the course-twenty-three

males and
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three females. Their ages ranged from 20 to 39 years old. In all, 80 percent of them came
from urban backgrounds. Although some participants came from rural backgrounds, they
were still interested in doing ministry in urban places after graduation.
The Bible school is located in Zamboanga city, one of the urban centers of the
Philippines. The participants’ exposure to urban life in this city during the four years of
their training has largely changed their perspective of ministry.

Instrumentation
The instrument was a researcher-designed questionnaire validated by the
graduates of EBCS who served as the expert reviewers. After being validated, it was used

to survey the students of EBCS. The first survey was conducted at the beginning of the
course with the intention of pre-assessing the students’ level of competency in the areas
of knowledge, skills, and commitment for urban ministry. The last survey, using the same
instrument, was given to the students at the end of the course and intended to determine
how the course had impacted them.
The instrument has a total of forty five questions, which was answered on a fivepoint Likert scale with number one as the strongest or the highest and number five as the
weakest or the lowest response. Questions were equally distributed over the three
categories of knowledge, skills, and commitment.
These categories served as the foundation on which the curriculum was anchored
upon. The students must acquire knowledge of God and the city, master skills in urban
context, and deepen their commitments to serve people in order to prepare for urban
ministry
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Urban ministry poses various needs and challenges that necessitate adequate
preparations for the urban worker. Conn and Ortiz advise, “A curriculum for urban
leadership development must always meet certain prerequisites. First, it must maintain a
theocentric perspective” (418). The focus does not begin with the needy people. The
focus is always God. The knowledge part in the curriculum deals first on knowing God
and his purposes for the city as shown in the Bible.
The second part of knowledge refers to knowledge about the city. The task of the
urban workers is not just to exegete the Word of God but also to exegete the world in
which they live. Knowledge means the gathering of information about the city-the
physical, emotional and psychological dynamics of the city life.
The second important category of the curriculum in urban ministry is skills
development. Skills refer to leadership development as reflected in calling and gifting. To
have skills means the students who took the course know where and how to use tools
available in doing urban ministry. They learned how to access proper agencies in
government to gather information for urban analysis. Conn and Ortiz describing their
second prerequisite as follows: “It must be sensitive both to the specific learner’s assets
and needs, and to the specific urban context for which the learner is being prepared”

(429). Having skills also means developing personal abilities and competencies in order
to cope with the demanding and stressful urban life.
The third category of the curriculum in urban ministry is commitment. The
students who took the course must be founded on strong beliefs about God’s call for
urban ministry as shown in the Bible. To be committed also means the students firmly
believe that God called them and mandated the church to respond to the needs and

Caperig 73
sufferings of the people in the city. Furthermore, commitmen‘t means giving of oneself
totally in response to God’s call. Conn and Ortiz in their third prerequisite for urban
curriculum say, “Another prerequisite for an urban curriculum is that it be flexible and
dynamic. The reason the curriculum must be dynamic is that the community, society and
students are changing” (419). Commitment requires flexibility to follow God.
To summarize their descriptions of urban ministry curriculum, Conn and Ortiz
came up with three segments: spiritual formation, mission formation, and social
formation (42 1). These three segments fit perfectly with the three categories this research
used in the development of the curriculum for urban ministry: knowledge (mission
formation), skills (social formation), and commitment (spiritual formation).
Furthermore, I designed the classification of topics in the curriculum in agreement
with established teaching strategy. According to Allan C. Ornstein, “The educational
taxonomy calls for the classification of learning into three domains: cognitive, affective,
and psychomotor” (235). He further describes each of three domains as the following:
1. Cognitive domain (Knowledge):

a. Comprehension,
b. Application,

c. Analysis,
d. Synthesis,
e. Evaluati.on;

2. Affective domain:
a. Receiving,
b. Responding,
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c. Valuing,
d. Organization,

e. Characterization; and,
3. Psychomotor domain:
a. Reflexive movements,
b. Fundamental movements,

c. Perceptual abilities,
d. Physical abilities,
e. Skilled movements, and

f. Nondiscursive communication (236-37).
The knowledge portion of the curriculum fails under what Ornstein calls the
cognitive domain. The skills portion falls under the psychomotor domain, and the
commitment portion falls under the affective domain. The students in the course
Leadership in Urban Ministry were exposed to learning based on these three domains.
The classroom teaching and other co-curricular activities were aimed at aligning with
what is called the taxonomy of educational objectives.
The classroom instruction approach included mostly discussion, group dynamics,
and open forum. I formed groups with assigned topics to do research together. I asked
them to give a presentation in the class of their findings. After the presentation, I
facilitated a discussion. The rest of the students asked questions of the reporters. This
approach was intentional. I designed the class to be highly interactive and participatory
and ensured that each person in the class had a chance to share something.
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All the students must feel important. They have something unique to offer to the
group or to the class as a whole. They need to discover their potentials as they interact
with the rest of the group or the class. In the field project, I gave each student a specific
assignment to gather specific information for their survey in the community. The students
then gave their own reports based on their findings which were integrated with all the
other reports. This particular activity has empowered the students to be self-reliant and to
use their God-given abilities and resources in performing their tasks.
Urban ministry calls ‘for people empowerment. Urban workers need to begin
where the people are. They need to believe in people and accept them for who and what
they are. Urban workers need to see the potential in people. They need to believe that
people have something to share and contribute. Urban workers must learn to empower
people.
The students experience empowerment in going through the course. The students
learned not just from what was taught them but also from what they have discovered
themselves.
Personal experience is vital in the overall skills training and development of the
students for urban ministry. When the students are trained to discover and learn by
themselves, they will replicate the experience when they are given the chance to teach or
minister to others.
Many urban ministries in the past failed because the people they have reached out
were not trained to be self-reliant. Urban workers unconsciously gave the impression for
people to depend on instead. To avoid that situation, urban workers need to practice
people empowerment deliberately.
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The curriculum, the teaching style, and the group projects were intentionally
designed to empower the students.

Curriculum
The five-month teaching of the course covered the following topics:
1. Biblical leadership. This topic is foundational. The students must have a clear

understanding about leadership as taught in the Bible;

2. Visionary leadership. The students are taught to train their minds to think
strategically;

3. Urban ministry. This topic explores the meaning and realities of urban
ministry;
4. Understanding the city and urban life. This topic gives definitions of the city.
Students need to know the different kinds of cities. The distinct characteristics of every
city demands distinct strategies of ministry;

5. Developing urban Christian leaders. This topic discusses leadership as a
theory and as a practice. It focuses on leadership development for urban ministry;

6. Structural evil. This topic discusses about evils in society. Evil is more
difficult to track in the city because evil has become a part of the system and structure of
the urban life; and,
7. The challenges in urban ministry. This topic challenges the students to be
prepared to face the difficulties in urban ministry.
This curriculum covers the topics related to knowledge, skills, and commitment.
The topics on biblical leadership, visionary leadership, and urban ministry are related to
knowledge. The topics on urban ministry, understanding the city, and urban life are
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related to skills. The topics on developing urban leaders and structural evil are related t o
commitment.

Variables
The independent variable was the course on Leadership in Urban Ministry taught
to students who enrolled in the course. This course was conducted through a specially
designed curriculum for urban ministry taught over five months to one group of students.
Another independent variable was the action/praxis research project assigned to the
students as part of the course. This project required the students to conduct a field study
in different communities within the city for a hands-on learning experience. This
approach enabled the students to apply and reinforce their classroom learning with actual
experience.
The dependent variable was the level of competence in the areas of knowledge,
skills, and commitment the students acquired and developed from the classroom lectures
and field exposure.

Data Collection
I collected the first data from the graduates of EBCS who validated the
instrument. I distributed the questionnaires to thegraduates during the EBCS alumni
meeting held on 5.May 2007. This meeting was part of the general assembly of the
denomination, held on 1- 6 May 2007. After a few weeks, a total of eleven respondents
returned the completed questionnaires to me through the post mail.

I collected the second data from the students on 5 June 2007 at EBCS. I
administered a survey to students who took the course on Leadership in Urban Ministry
during the first day of class. After the survey, I collected the questionnaires immediately.
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I intended the first survey to pretest the students in order to gather baseline information of

their competency for urban ministry in the areas of knowledge, skills, and commitment.
Then I collected the last data on 15 October 2007 after the students completed the
course. This posttest measured the impact of the course on the students‘ competency in
the area of knowledge, skills, and commitment.
The last part of the survey was a reflection question that asked, “Which part of the
course did you find most helpful in learning about leadership in urban ministry?” This
question gathered specific data about what aspects of the course the students found most
helpful. I also collected this data after the posttest at the end of the course.
. Finally, I administered a focus group discussion (FGD) with the respondents one

week after they have completed the course. This FGD assessed further how the course
has impacted the students in developing competency for urban ministry and what can
they suggest to improve the course. The group received personal invitations for an
informal sharing and interaction. Twenty students came for the discussion. We gathered
in one room in a semicircle formation, and I asked two questions to facilitate the
discussion:
1. What aspect of the course has impacted you the most?
2 . What can you suggest to make the course even more helpful?

I recorded the discussion with the permission of the participants. I transcribed the
recorded discussion and used it as additional data gathered from the course. I served
snacks to the students at the end of the meeting.
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After collecting all the data, I asked a consultant to help tabulate and correlate the
results of the survey according to standard statistical validation, which shows the best
view from the majority of the participants.

Data Analysis
The data was analyzed using the Statistical Package for Social Science (SPSS)
software program. The Likert scale questions in the survey was used on a reverse mode
that valued 1 for strongly agree and 5 for strongly disagree.
'

The data was computed to determine the level of competency of students in the

areas of knowledge, skills, and commitment after the course on urban ministry was
completed.
The data analysis from focus groups drew upon excerpts from individuals that
created the breadth of the perspectives represented.

Ethics
All the students who participated in the study by enrolling on the course on
leadership in urban ministry were informed that they were part of the study I was
conducting. I asked their support and commitment for the whole duration of the project.

I also assured the group that all the information gathered from their responses
would be held confidential and be used for the purposes of the study only. All the data
gathered were properly disposed. The taped recorded data was likewise destroyed after it
was transcribed.
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CHAPTER 4

FINDINGS
Urban ministry is a new field of interest in CAMACOP as well as in EBCS.
Teaching the course on students who have a limited understanding on the subject was a
real challenge. Equally challenging was the gathering of data from the answers to the
questionnaires given to the respondents. Some students had difficulty answering the
questions with which they were not familiar. However, as the course progressed, more of
the students had a better appreciation on the subject matter. They became familiar with
the language and were able to respond to the issues related to urban ministry.
As students will continue to be exposed to this subject, they will have a better
understanding on the issues related to it.
Three questions guided this study: What was the level of competency for urban
ministry in the areas of knowledge, skills, and commitment on the students before the
course? What was the level of competency for urban ministry in the areas of knowledge,
skills, and commitment on the students after the course? What aspects of the course did
the students find most helpful in developing competency for urban ministry in the areas
of knowledge, skills, and commitment? These questions were answered by the data
presented in this chapter.
The pretest questionnaires were given to the subjects who were my students of the
course on urban ministry before the start of the class. The posttest questionnaires were
again given at the end of the course. The study had a total of twenty-six participants as
shown in Table 4.1. The majority of the respondents were male (88.46 percent) and
within the 21 to 24 age group (53.85 percent).
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Table 4.1. Profile of the Respondents

-

Demographic Characteristics
Gender

Age Group

Male
Female
Total
Below 20 X 0
2 1-24
25-29
3034

n

%

33
3

88.46
11.54
100.00
7.69
53.85
19.23
15.38

26

-7

14

5
4

_5

I analyzed the data gathered using the Statistical Package for Social Science
(SPSS) software program. The data from the Likert scale, which was used in a reverse
mode, was given numerical equivalents as seen in Table 4.2.

Table 4.2. Likert Scale Equivalents
Description

Value

Strongly Agree

1

Agree

2

Somewhat Agree

3

Disagree

4

Strongly Disagree

5

I computed the weighted mean for each item and translated them into descriptive ratings
to show the respondents’ level of competency in three categories:
knowledge, skills, and commitment (see Table 4.3).
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Table 4.3. Mean Range and Descriptive Rating
Mean
Range

Descriptive
Rating

1 .O-2.50

High

2.50-3.50

Moderate

3.50-5.00

Low

The following section presents the analysis of the data from the two research
questions combined.

Combined Results of Research Questions #1 and #2
The following data presents an analysis of the two research questions combined
which shows the results of the pre and post tests in the area of knowledge, skills and
commitment.

Research Question #1
What was the level of competency for urban ministry in the areas of knowledge,
skills, and commitment on the students before the course?

Research Question # 2
What was the level of competency for urban ministry in the areas of knowledge,
skills, and commitment of the students after the course?

I answered the first two questions by analyzing the results of the pre- and postdata gathered from the surveys. The data shows the pre- and post-assessments in the areas
of knowledge, skills, and commitment. Table 4.4 shows the pre- and post-assessment
scores of knowledge in urban ministry. Table 4.5 shows the pre-and post-assessment
scores of skills in urban ministry. Table 4.6 shows the pre- and post-assessment scores of
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commitment in urban ministry. I answered the third research question differently because
I gathered the data separately. The data came from.the result of the reflection question
and the focus group discussion conducted at the end of the posttest and at the end of the
course respectively.
As shown in Table 4.4, the respondents’ pre-assessment scores revealed that they
have a low rating with regards to the church’s focus for spiritual matters only as indicated
in the statements, “The pastor must focus on the spiritual matters of the church only”
(x=4.54); “The role of the church is to focus on the spiritual needs of the members only”
(x=3.60). The respondents generally disagreed with the tendency of pastors and churches
to focus only on the spiritual needs of the church although they also give a “low”
assessment on the statement, “God calls the church to give urban ministry a priority”
(x=3.54). However, respondents’ assessed themselves “high” on the items, “The Bible
clearly teaches about urban ministry” (x=2.19); and, “It is God’s will for the church to
take care of the poor and needy in the city” (x=2.15).
The results further showed that eight out of fifteen items in the knowledge

category obtained mean responses ranging from 2.62 to 3.12, which revealed that
respondents have “moderate” knowledge with regard to biblical basis for urban ministry
such as, “God calls only certain individuals for urban ministry.” The respondents also
“somewhat agree” to statements, “There is no specific commandment in the Bible about
urban ministry” (x=3.12), and “There are only few churches and ministry organizations
which specialize in urban ministry” (x=2.62).
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Table 4.4. Pre- and Post-Assessment of Knowledge in Urban Ministry
Statement
1 The Bible clearly teachers about urban

.

ministry
2 God calls only certain individuals for
urban ministry
3 The pastor must focus only on the
spiritual matters of the church
3 Doing holistic ministry will only
deviate us from our main task
5 There is much poverty and suffering in
the cities than anywhere else
6 Each pastor is capable of doing urban
ministry
10 God calls the church to give urban
ministry a priority
1 IThere are only few churches and
ministry organizations which specialize
in urbgn ministry
7 The city is the center of satanic attacks
14 The early church gives us a clear model
for ministry in the city
16 The role of the Church is to focus on
the spiritual needs of its members
20 There is no specific commandment in
the Bible about urban ministry
18 The government and not the church is
responsible for the welfare of its
constituents
37 It is God’s will for the church to care
for the poor and the needy in the city
41 God calls only certain individuals for
urban ministry

Overall Mean

Pre-Assessment
Weighted
Level
Mean
of
Knowledge
2.19
H

Post-Assessment
Level
Weighted
of
Mean
Knowledge
H
1.46

2.93

M

2.88

M

4.5

L

4.23

L

3.96

L

4.15

L

2.69

M

2.08

H

2.85

M

2.35

H

3.54

L

2.38

H

2.62

M

2.08

H

2.64
2.84

M
M

Is a
2.2 1

H
H

3.60

L

3.80

L

3.12

M

3.96

L

4.0

L

4.12

L

2.15

H

I .92

H

2.92

M

3.08

M

3.10

M

2.82

M

The pre-assessment on urban ministry yielded a mean response of 3.10, indicating
that respondents were moderately competent in terms of knowledge about God’s call for
ministry in the urban setting.
The post-assessment made by the respondents after taking the course in urban
ministry showed a marked improvement in six out of ten concepts from low and
moderate to a high level of competency in terms of knowledge about God and the Bible
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in relation to urban ministry. Furthermore, respondents still r‘eflected disagreement to
statements 3,4, and 18, which implied the respondents consistently believed that urban
ministry means more than just caring for the spiritual needs of the individual.
For the pre-assessment and post-assessment data, the level of competency in
terms of knowledge in urban ministry has improved from a mean of 3.0 (moderate)
before the course to 2.82 (moderate) after the course in urban ministry.
In terms of skill in adapting to people and environment in an urban setting, the
data shows that the respondents rated themselves high in statements 8, 9,28, 32, 27, and

29. Consequently, respondents were confident that “The city offers tremendous
opportunity for the gospel” (x=1.96). The result of the survey shows that respondents
obtained a moderate level of competency to do effective ministry in the city (x=2.65).
This observation may be explained by the statement, “I have problems relating to people

I do not know” (x=3.27). However, the statement, “I am good at networking and
collaborating with other groups or organizations” (x=2.84) likewise reflected a moderate
level of competency (see Table 4.5).
An overall mean of 2.60 indicates a moderate level of competency in terms of
skill to do urban ministry among respondents before taking the leadership course in urban
setting. After completion of the course, the data shows that the level of competency in
terms of skill improved from “moderate” to “high.” This improvement in skill is observed
specifically in the statement, “I always feel at home and comfortable living in the city”
where respondents assessed their skill from low to moderate. Although others maintained
the same level of competency before and after the course, respondents’ mean scores are
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indicative of improving personal abilities to adjust to and cope with the demands of doing
ministry in the urban setting (see Table 4.5).

Table 4.5. Pre and Post-Assessment of Skills in Urban Ministry
Statement
8 I am familiar with the life of the city
9 Urban workers must have the
competencies fitted for urban ministry
28 I have so many friends in the city
32 I am naturally creative and adventurous
23 I have many friends who work in the
city Government
36 I prefer to work alone
27 I am familiar with the different places
in my city
29 I can easily adapt to people and
environment
30 The city offers tremendous opportunity
for the gospel
3 1 My church trained me to do effective
ministry in the city
33 I have problems relating with people I
do not know
35 I am good at networking and
collaborating with other groups or
organization
26 I prefer to live in the rural area than in
the city
34 I always feel at home when I am in the
city.

Overall Mean

Pre assessment
Weighted
Level
Mean
of
Skills

Post assessment
Weighted
Level
Of
Mean
Skills
1.73
H
1 .I3
H

1.19
1.08

H
H

2.35
2.15
3.O

H
H
M

2.46
2.0
2.76

H
H
M

3.62
2.38

L
H

3.46
2.04

M
H

1.96

H

1.96

H

1.96

H

1.62

H

2.65

M

2.54

M

3.27

M

3.46

M

2.84

M

2.73

M

3.15

M

3.50

M

2.77

M

2.38

H

2.60

M

2.46

H

From the data in Table 4.6, results of the survey shows that the respondents
yielded a moderate assessment in the area of commitment to do urban ministry as
reflected in the following statements: “I cannot love God and neglect the needs of the
people in the city” (x=2.85); “Others can do urban ministry better than me” (x=3.12);
“God will take care of the needs of the people in the city in his own way” (x=2.50); and,
“Poor people are lazy people” (x=2.81). The respondents reveal that there are
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characteristics of the urban life that are unfavorable such as the dirty and noisy
environments and unfriendly people (x=2.6 1). Despite these discouraging conditions, the
data also shows that respondents are moved to do urban ministry whenever they see
people sleeping on sidewalks (x=l. 19) and when people are dying, helpless, and hopeless
(x=l. 19). Christian convictions also inspire them to do something to effect transformation
in the city. They believe that “Jesus died for both the sick and the poor” (~‘1.0); “God
blessed me to be a blessing to others in need“ (x=1.54); and, “Jesus cares for those who
are hungry, imprisoned, homeless and orphans” (x=1.27). All these statements reflect a
high level of commitment to do urban ministry even before taking the course.
After the course, the overall mean improved from 2.08 to 1.89, which is indicative

of a consistently high level of commitment to do urban ministry among the respondents.
However, personal opinions that ‘“Poor people are lazy people” (x=3.44) and that “Others
can do urban ministry better than me”(x=3.96) still seem to have a negative influence on
the respondents’ desire to do urban ministry even after taking the course (see Table 4.6).
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Table 4.6. Pre- and Post-Assessment Scores of Commitment in Urban Ministry
Statement

13 I cannot love God and neglect the needs
of the people in the city
45 People are dying, helpless and hopeless.
I must do something.
17 Others can do.urban ministry better than
myself.
39 I believe that God called me to urban
ministry
21 God will take care of the needs of the
people in the city i n his own way.
24 The sights and sounds of the city excite
me.
25 The find the city very dirty, noisy. and
the people are unfriendly.
22 People are lazy that is why they become
poor.
44 God loves and died for both the rich and
the poor.
38 My heart is always heavy every time I
see people sleeping in sidewalks.
40 Jesus cares for those who are hungry,
imprisoned. homeless and orphans.
42 I am willing to spend my time, effort
and other resources to help the needy
people in the city.
43 I believe that God blessed me to be a
blessing to others in need.
46 I believe that the church should take the
lead in transforming the city for God.

Overall Mean

Pre- assessment
Weighted
Level
Mean
of
Commitment
2.85
M

Post -assessment
Weighted
Level
Mean
of
Commitment
2.20
H

1.19

H

1.31

H

3.12

M

3.44

M

2.15

H

1.81

H

2.50

M

2.96

M

2.6 1

M

2.28

H

3.1 1

M

1.48

H

2.8 I

M

2.80

M

1.O

H

1 .o

H

1.65

H

I .65

H

1.27

H

1.12

H

2.23

H

1.96

H

1.54

H

1.35

H

1 .08

H

1.15

H

2.0s

H

1.89

H

Results of the T-Test
Results of the t-test for paired samples for pre-assessment and post-assessment
surveys in Table 4.7. The t-test for the level of competency in terms of knowledge on
urban ministry obtained a t-value of 2.282 with a significance level of .31, significant
difference between the pre- and post-assessment surveys. The mean difference of N.269
indicates significant improvement in respondents’ level of knowledge on urban ministry.
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In terms of skill, the t-test value of 1.36 1 is not significant as reflected in Table
4.7. This table shows that the respondents’ assessment does not significantly vary

between the pre- and post-assessment surveys. Similarly, the respondents’ commitment
has not significantly improved after the taking the course on urban ministry as indicated
by the obtained t-value of 1.471 with a significance level greater than .05.

Table 4.7. Paired Samples to Test Results on Respondents’ Level of Competency in
Terms of Knowledge, Skill, and Commitment in Urban Ministry
Variable Pair

Mean

N

Pretest knowledge
Posttest knowledge
Pretest skill
Post test skill
Pretest commitment
Posttest commitment
Overall
Pretest competency
Posttest competency

45.423
41,354
35.807
34.1 15
29.076
27.308

26
26
26
26
26
26

I 1 1.807
102.115

26
26

Mean
Difference
4.269

t-value df
2.282

25

Significancelevel
(2-tailed)
.3 1

1.692

1.361

25

.1 86

1.769

1.471

35

.154

9.692

3.385

25

,002

On the overall assessment, the data showed an improvement in the respondents’
level of competency in knowledge in facing challenges in urban ministry. The t-test
yielded a mean difference of 9.692 and a t-value of 3.385 with a significance level of

.002, indicating that a significant difference exists between the pre-assessment and postassessment scores. These results show that the course on leadership in urban ministry at
EBCS has significantly improved the respondents’ competency in terms of knowledge,
and not in skills, and commitment to face the call and challenges of urban ministry.
The third research question was treated differently because the data were
collected separately. The data are the inputs gathered from the reflection question at the
end of the posttest and also from the focus group discussion held at the end of the course.
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Results of Research Question # 3
What aspects of the course did the students find most helpful in developing
competency for urban ministry in the areas of knowledge, skills, and commitment?

Comments
The following are excerpts of selected comments gathered from the respondents’
answers to the reflection question “Which part of the course did you find most helpful in
learning leadership in urban ministry?”

I. “The lesson on handling conflict impacted me most. Leadership is tested in
conflict management. ”
. 2 . “Credibility is the foundation of leadership.”

3. “Being a servant-leader, through that we can be an example of change.”
4. “Skills can be developed to be an effective leader in urban setting.”

5. “The lesson that impacted me the most was the importance of vision.”
6. “Holistic ministry: By meeting the physical needs of people I can share the
gospel which is their spiritual food.”
7. “Seeing, feeling, and bonding to the needs of the people.”

8. “Let us not limit our abilities in rural places but expand to cities also. Urban
ministry is not an easy task. We need to be risk-takers.’’

9. “The principle of giving value and loving the people around you. The people in
urban places experience alienation and they don’t care for each other. Loving them can
be a bridge for them to know Jesus Christ.”
The comments mentioned indicate that more students have reflected on the level of
competency related to skills. I think that after having gone through the course and after
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having gained knowledge and made commitment for urban work, the students are now
thinking on how to apply what they have learned. Reflecting on the lessons and their
experience from the course made the students look on what is ahead. They thought of
what they needed to do to apply their learning in actual ministry situations. This analysis
is further validated by the results of the focus group discussion.

Results of the Focus Group Discussion
Two questions facilitated the focus group discussion: { 1) What aspect of the
course,has impacted you the most? and (2) What can you suggest to make the course
even more helpful? The following are excerpts of selected comments and suggestions
from the participants of the focus group discussion.

Speaker # 1. This student shares about leadership multiplication:
“One of the things I cannot forget in our subject (Leadership in Urban
Ministry) is the quotation that always sticks in my mind; it says “influence
the influencer.” This is very important to me as a leader especially in the
aspects of 20/80 principle (the pareto principle)-focusing on the
influencers in the church. I found out that this principle is very applidable
especially ministering in the city.
For me, as a leader, I choose people who are prayerful because I
believe that prayer is important in the ministry. For practical reasons,
influence people who can support the ministry through their finances.’’
The task of the leader is not just to produce leaders but to produce leaders of leaders.

Speaker # 2. This student shares about the scope of leadership:
“In Urban Leadership class, I learned the focus on ministry-the people
who are committed and willing to be involved in urban ministry. I also
learned that in leadership we need to balance the physical and social need
of the people and not only the spiritual aspect. ”
Leadership can be very wide, and entailing the whole being.

Speaker # 3. This student shares about taking the risk as leaders:
“One of the problems right now in our churches, especially in city
churches, is that we have leaders who are afraid to take risk that is why
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our church now doesn’t grow in numbers. So look for those who are risk
takers and potential to become a leader.”
“As a leader we want availability not ability. If you are available God
will use you in a greater part. I also believe that commitment will go first.”
Without risk, moving forward in ministry is especially difficult in the city.

Speaker # 4. This student shares about the integrity of the leader:
I think the first thing I will look for a potential leader will be the integrity
of the person. I learned from this course that leadership is influence,
according to John Maxwell. Through the course I learned and realized that
a leader is not only measured by what he can do, what he can possibly do,
and what he possessed-like knowledge and skills. Is not only based on
that but who the person is. Because it is by his integrity or with his
integrity that you can trust his commitment and it is because the integrity
of a person that you can believe on the things that he can do for the people
and it is through his integrity that you know he can be trusted by you and
the people whom he will influence.

Without integrity, leadership can backfire easily. The issue in leadership is not just in
doing but also in being.

Speaker # 5. This student shares about the importance developing both the skills
and commitment of people: “Looking for influencers in the church is not only looking
for a commitment. But we’re looking both the skills and the knowledge. You have the
skill and the same time you have commitment.” To find both skill and commitment in
one person is a daunting task. People are either skillful or committed.

Speaker # 6. This student shares about attitude in leadership: “Leadership is
important as a Christian. As a leader your attitude is also important not only your skill.
Attitude is important to build relationship.” Some people have great talents and skills but
they have bad attitudes. I would rather have people with lesser skills but have great
attitude.
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Speaker # 7. This student shares about finding the committed ones to train for
leadership: “As a leader we need to influence those who are committed to go and do the
ministry.” I fully agree. Ministry is difficult. Without commitment, leaders cannot stay in
the ministry long.

Speaker # 8. This student shares about developing leadership competence for
urban ministry:

I realized that it is very important that we should learn about Urban
Ministry because we can see the world outside Ebenezer, people are more
becoming urban or urbanized. We should bridge our gap between this
people so that we.can minister them.
In urban ministry we should value competence in all aspects of our
ministry. I would like to describe leadership in urban ministry as a vision.
I can say that people who are ministering in an urban setting are reaching
throughout the world or people.
As the world gets more urbanized we need to train more competent leaders for urban
ministry.

Speaker # 9. This student talks about opportunities in urban ministry:
The basic difference in ministry in a rural and in an urban is that in rural
you are limited. In urban it has opportunity to minister in different kinds of
people-from squatters to the richest. h urban you have to bridge the gap
between the poorest and the richest. While in rural it is easy to reach
because of the same culture. Urban is more complex. Cities and urban
centers offer tremendous opportunities for various ministries.
Urban places offer tremendous opportunities for ministry. The church
needs to grab these opportunities.

Speaker # 10. This student shares about focusing on the leaders already to lead:
“Focus on church leaders.” The task of the leader is to identify those who are
ready to be led. They should not waste their time on those who are still struggling in their
Christian faith .
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The focus group discussion ended with time for suggestions and
recommendations. After the students shared their personal reflections and applications,
they also shared their recommendations to the school.
The following are suggestions given by the respondents on how the course can
impact other students:

Speaker # 1."I suggest that we have to put more emphasis on the skills and
practice it [sic] ."

Speaker # 2."Visit some churches. Immerse with them. Know their techniques
why they are growing in numbers rapidly."

Speaker # 3."Introduce the course to the lower years."
Speaker # 4."We need to have some case study. Tie it up with the research
subject ."

Speaker # 5."I suggest that we will send our intern in urban areas so that they can
encounter some problems and when they come back for their senior year they can ask
questions. Send fewer interns in rural areas."
The students see the value of enhancing skills development as part of the
seminary training. Training must be action oriented and just not theory based. This
suggestion is valid considering the fact that seminaries tend to focus on content only and
downplay skills development in their curriculum.
The comments from the focus group discussion were more direct and specific.
The issues raised also covered a wide range of issues. The discussion focused more on
leadership as influencers. Similar to their answers to the reflection question, the topics
generally fall under the areas of knowledge, skills, and commitment. However, more
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comments fall directly under the area of skills. In fact, the suggestions they gave focused
on how the seminary can make the course applicable in an ongoing process as part of the
overall curriculum of the institution.

Summary of Significant Findings
There were four major findings found in this study:
1. Significant, positive change was observed on the level of competency in the
area of knowledge for the students who took the course on leadership in urban ministry.
2. No significant, positive change was observed on the level of competency in the
area of skills for the students who took the course on leadership in urban ministry.

3. No significant, positive change on the level of competency was observed in the
area of commitment for the students who took the course on leadership in urban ministry.
4. The course was founa to be helpful in broadening the understanding of the
students about urban ministry and has equipped them to be competent leaders in the areas
of knowledge, skills, and commitment in urban ministry as shown in their answer to the
reflection question and the focus group discussion.

Caperig 96

CHAPTER 5

DISCUSSION
I started this course with the desire to raise the level of competency for leadership
in urban ministry among the students who took the course on leadership in urban
ministry. I evaluated this leadership competency in the areas of knowledge, skills, and
commitment.
Urban ministry as a new area of ministry demands a new leadership competency
in order to be effective. As discussed in Chapter 2, cities or urban centers are complex
places and realities that necessitate more than simplistic approaches of ministry.
. Urban workers need to have a wider knowledge about God and his call for the

city. They need to have the skills and the necessary tools to be effective urban workers.
Finally, urban workers need to have deep commitments to endure the unique challenges
in the urban setting. The landscape of ministry today has changed drastically.
Conventional strategy of ministry may no longer be as effective. The whole person of the
urban worker needs to be prepared for a holistic work in the urban context.

Major Findings
I observed from the results of this study that there was a significant change on the
level of competency in the area of knowledge on the students after completing the course
on leadership in urban ministry. This change of competency shows a significant
development as evidenced by the post assessment scores.
Results also show a level of improvement on the students’ competency in the
areas of skills and commitment after the course. I also observed that some respondents
failed to analyze the questions very well or maybe they did not understand the
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implications of the questions fully well. For example, the respondents scored high on the
statement, “I prefer to work alone,” which is supposed to be a negative statement because
urban workers need to learn the skill of networking and collaborating with other people
or organizations in the city. The other results show consistency of the respondents’
answers in all areas.

Competency in Knowledge
Significant, positive cliaizge on the level of competeizcy in the area of knowledge
after the course oiz urbmz nziizistry was cornpleted.
Knowledge is the foundation in developing competency, Knowledge in this study
refers to the knowledge of God and what he teaches in his word about urban ministry.
Knowledge also means proper orientation about the city or urban reality. To raise the
level of competency for urban workers, therefore, means having a growing knowledge of
God and his call for urban ministry as revealed in his word and also knowledge about the
city.
Most churches today fail to respond in doing urban mission because of
misinformation or simply lack of information about it. Urban workers today apparently
.lack knowledge about urban ministry. As discussed in Chapter 2, the church today has
developed a theology of disengagement from the people it is supposed to reach. The
church seems to distance from urban ministry because of erroneous thinking and attitude
toward the city. This negative thinking has caused apathy for urban ministry. Different
experts have different views about the city that is both positive and negative.
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Urban workers should have a positive outlook about the city. When they have
positive thoughts about the city, they can develop proactive and creative means to
overcome obstacles and win the cities for Christ.
The Bible has given clear models for urban ministry. When Jesus was on earth he
went around doing good to meet the needs of people in different places. Paul targeted
urban centers in his missionary journeys. The church today needs to recapture these
biblical patterns for urban ministry. In the course of time many churches today are
showing interest and begin to respond positively to the challenges in urban ministry.
This growing interest for urban work is evident in the results of the pre
assessment of the students in the area of knowledge. The respondents show a low
assessment in regard to the church’s tendency to focus only on the spiritual needs of the
church members. The students’ change of perspective is shown in statements such as,
“The pastor must focus on the spiritual matters of the church only” (x=4.54); “The role of
the church is to focus on the spiritual needs of the members only” (x=3.60).
This result shows the respondents’ disagreement with the fact that churches tend
to focus only on the spiritual needs of their constituents. That means they feel the need
for churches to extend their ministries beyond the spiritual needs of their members. This
observation is shown in their low rating for the statement, “The role of the church is to
focus on the spiritual needs of the members only” (x=3.60).
This comment is revealing to me being familiar with the denominational stand by
which most respondents represent. As typical evangelicals, CAMACOP tends to focus
more on the spiritual needs of their constituents only. The respondents believe in the need
to change this kind of thinking.
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Christ’s model of ministry as demonstrated by his activities of preaching,
teaching, feeding, healing of the sick and casting out of demons is a showcase of the
ministry he expects the church to follow. However, in response to Jesus’ call for holistic
ministry, churches today are divided. Leaders could not agree which ministry to focus on,
the spiritual or the social concerns of people.
Instead of doing both, churches are polarized on the issue and they swing to either
extreme. Consequently, they dichotomize the need of humanity and, therefore, fail to do
holistic ministry. Leaders need to have the proper knowledge about God and about his
call for urban ministry. Churches need to provide training for leaders to develop
competency in knowledge for urban ministry.

Urban Ministry as Taught in the Bible
The respondents show a ,general agreement in believing that the Bible clearly
teaches about urban ministry. This result from the survey is not surprising because the
respondents were all Bible school students. The Bible speaks clearly about urban
ministry. As discussed in Chapter 2, Paul in the New Testament is the preeminent model
who champions the cause for urban mission. The Bible is very clear and emphatic in
teaching and modeling urban ministry. However, many churches today still fail to follow
this teachings and models. On the contrary, the church has developed a negative attitude
towards urban work. Christian leaders need to go back to the Bible and learn about
ministry models that fit to the present needs.
Jesus in anticipating his sufferings and ultimate death in the city of Jerusalem
declared, “0 Jerusalem, Jerusalem, you who kill the prophets and stone those sent to you,
how often I have longed to gather your children together, as a hen gathers her chicks
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under her wings, but you are not willing” (Matt. 3,357). This picture powerfully depicts
the lord’s love and passion in reaching the city.
On the twilight years of Paul life, after he had successfully planted churches in
Palestine and the surrounding regions, lie boldly declared, “So from Jerusalem all the
way to Illyricum, I have fully proclaimed the gospel of Christ” (Rom. 15:19). Illyricum is
the farthest place that Paul has reached in his missionary work which began in Jerusalem.
In spite of his achievements, Paul was still not satisfied in all his achievements. He
longed to visit more places he has not visited yet:
“But now there is no more place for me to work in these regions, and since
I have been longing for many years to see you, I plan to do so when I go to
Spain. I hope to visit you while passing through and to have you assist me
on my journey there, after I have enjoyed your company for a while”
(Rorn. 15:23-24).
Like Jesus, Paul’s heart beats for more cities he wants to reach with the gospel.
When Jesus saw the people in the city, he felt like a mother hen wanting to gather her
chicks under her wings (Matt. 23:37). “When Jesus saw the crowds, he had compassion
on them, because they were harassed and helpless like sheep without a shepherd” (Matt.
9:36). Jesus challenged his disciples, “The harvest is plentiful but the workers are few”
(v.37). The harvest is truly plentiful until today. This harvest may not be in the same
place as it used to be.
Today, the plentiful harvest has already been shifted. Because of urbanization,
missiologists see the vast potential of lost people in urban centers of the world today. I
agree with Conn who projects, “By the end of this century, nearly half of the world’s
population, close to three billion people, will live in cities. Two-thirds of that number will
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be located in Africa, Asia, the Caribbean, Latin America, and the Oceania. (Chwclz

Visiort 67).
This impact of urbanization is happening in the Philippines today. Out of more
than eighty million of the Philippine population, about ten million people cramped in
Metro Manila. This figure does not include all the other major urban centers in other parts
of the country. People live in shanties, in garbage dump sites, under the bridges, and
other public spaces they can squat. The government is soft in driving these squatters
away because politicians have their own agenda for them. These poor communities where
people are mostly jobless easily become the breeding ground for criminal activities. The
cycle of corruption and criminality goes on and on. This massive migration of people to
the city provides tremendous opportunity for ministry.
Viv Grigg, a missionary to the slums in Metro Manila describes his ministry:
The sad report is that after thorough research in Ten Asian
cities I found only two embryo movements. The
conclusion: The greatest mission surge in history, aimed at
the last frontiers, has entirely missed the greatest migration
in history, the migration from rural peasants in the Third
World to the great mega-cites. (10)
The church needs to heed the call for a new kind of harvest. The harvest field is no longer
in the regions beyond. The harvest is all around in the city streets, the ghettos, the slums,
and the exclusive housing communities. The harvest is just beyond the doorsteps of the
churches.

Attention Given Not Only to Spiritual but Also to the Whole Needs of People
The responses from the post-assessment still reflected disagreement to statements

3,4, and 18, which implied their belief that urban ministry means more than just caring
for the spiritual needs of the individual.
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Unlike the former generations of leaders, younger pastors today are more open to
new ideas. Emerging leaders today see the value of holistic ministry. This observation is
evident in the results of the survey. I think the reason for this result is that students of
EBCS now are given more opportunities to learn outside the campus setting.
Former students of the EBCS did not have this kind of opportunity. The seminary
handbook for example limits students’ activities outside the school campus. Presently, the
administration is working for the revision of the handbook. One of the changes would be
to allow students go out and have exposure in the city and the surrounding communities
as part of their training. This exposure will broaden the students’ understanding of the
world in which they live in and follow the example of Jesus:
The Spirit of the Lord is on me, because he has anointed me to preach the
good news to the poor. He has sent me to proclaim freedom for the
prisoners and recovery of sight for the blind, to release the oppressed, to
proclaim the year of the Lord’s favor. (Luke 4:18-19)
The ministry is not just limited to the spiritual but for the whole needs of humanity.
Christian ministry is also for those who are blind, oppressed, and imprisoned. The city is
full of people who are suffering, blind, oppressed and imprisoned in one way or another.
The task of the Christian worker is to bring healing to these kinds of people. As God
commissioned the people who were in exile to continue to “seek the peace and prosperity
of the city” (Jer. 29:7), the Lord gives the church that same commission. God tasks the
church seek the peace and prosperity of the cities today.
Ministry is not limited only to the spiritual but also to the physical and material
needs of humanity. Urban workers need to develop competency for urban ministry in the

area of knowledge about God and about the city in order to design effective strategies.
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I started this course by providing foundational teachings that ’focuses on knowledge about

God and urban ministry.

Competency in Skills
Leadership competency does not stop in acquiring knowledge only. The next
important area for developing leadership competency for urban ministry is skills.
Training is very important in developing skills for urban work. The complex urban life
and ministry necessitates skills uniquely fitted for it.

No Significant, Positive Change
Although the students showed a level of competency in terms of adjusting to
urban life as indicated in their high ratings for statements, “I am familiar with the city,”
“Urban workers must have the competency for urban ministry,” I am familiar with the
different places in my city,” “I have so many friends in the city,” “I can easily adapt to
people and environment,” and “I am naturally creative and adventurous,” they still
indicated a need for training to harness their skills further.
They rated themselves moderate in actual performance of work in the city. This
observation is indicated by the statement, “I have problems relating with people I do not
know” (x=3.27). It is further explained by their moderate rating in the statement, “I am
good at networking and collaborating with other groups or organization” (x=2.84).
However, after the completion of the course, the data shows that the level of competency
in terms of skill improv.ed from moderate to high. This improvement in skill is observed
specifically in the statement, “I always feel at home and comfortable living in the city”
where respondents assessed their skill from low to moderate. Although others maintained
the same level of competency before and after the course, mean respondents are
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indicative of improving personal abilities to adjust and cope with the demands of ministry
in the urban setting.

I observed that though the respondents agree in their minds to have the skill to
live in the city they are not sure whether they have the skills actually for urban ministry.
As stated earlier, to have knowledge is not enough. Urban workers need to have a strong

sense of God’s calling for urban ministry. This calling is seen in the sovereign
foundations that Clinton talks about in Chapter 2. Urban workers can then affirm God’s
calling and preparations for them through their life experiences as shown in their
timeline.

Skills Needed for Effective Urban Ministry
The study of urban ministry has basic requirements to start with. In the beginning

I thought that knowledge and exposure in urban life is enough to prepare workers for
urban ministry. The survey shows that respondents were still not competent in doing
urban work in spite of their knowledge and urban exposure. Knowledge, therefore, is not
enough. In the course, I required the students do community immersion project as part of
the course.
When the students went to the depressed communities in the city with the
intention to learn, they discovered new things about the people in these communities.
Skills development will not happen inside classrooms only. Today churches and seminary
students remain isolated from the world. Christian workers have limited interactions with
the people outside the walls of their buildings. Christians ceased to be relevant. Many
seminary graduates today have difficulty applying their learning in actual ministry setting
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after their seminary training. Urban workers need to go back to the model of Jesus in
teaching his disciples learn the skills of ministry.
Jesus taught and trained his disciples not inside classrooms but in actual ministry
situations. He taught them object lessons out of the ordinary things and events familiar to
them. Ministry, especially in the urban context needs to be in constant interaction with
the people. Urban people long to see Christianity lived out in the real world. When they
see love and compassion exemplified, they wiII put down their guards, their fear, and
their alienation.
Urban workers can learn skills for urban ministry in the streets, in the narrow
passages of the slum houses, in jails, in hospitals, and in various places of sufferings and
needs in the city.

Skills Are Ability to Adjust with Urban Life
Skills have to match with urban ministry. The CAMACOP suffered from
mismatch i n ministry. Most CAMACOP pastors assigned in cities do not match with their
city churches. Most of these city pastors come from rural places. CAMACOP
administration needs to develop the leadership skills of their pastors that will fit in urban
ministry.
Without the necessary skills, urban ministry can be very challenging and
overwhelming. As cited in Chapter 2, Paul encountered various oppositions in
ministering to the cities: satanic opposition, intellectual opposition, religious division,
spiritual deception. These oppositions can bring tremendous stress to urban workers that
may cause them to burn out easily. Inadequate preparations for urban ministry can bring
serious problems because the stress that urban pastors will meet is much greater than the
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work in some places. The complex urban condition brings complex problems to which all
urban workers need to prepare. Developing competency for skills in urban ministry
cannot be underestimated. Urban work is difficult. Urban workers need to have the
competency in the area of skills to cope with urban challenges.
The result of this study showed that field experience is very effective in
developing skills. Students learned faster when they applied the theories into actual
situations. Because of this finding I will recommend to the academic department of

EBCS to study on how the seminary can integrate actionhesearch in other courses.

I will also make recommendations to the student affairs division to complete the revisions
of the students’ handbook. The students should be allowed to go off campus for
intentional urban exposures in the city. Students need to relate classroom learning with
actual experiences in the real world.

Competency in Commitment
As pointed out in Chapter 2, Jesus’ incarnational ministry showed the highest
level of his commitment for humanity. This commitment serves as a model for workers in
urban ministry. The respondents, being seminary students, have already made
commitments for ministry in general. The course on urban ministry made them consider
making commitments for urban ministry in particular.

No Significant, Positive Change
After the course, the overall mean improved from 2.08 to 1.89, which is indicative
of a consistently high level of commitment to do urban ministry among the respondents.
The reality of poverty caused the respondents to be moved to do urban ministry whenever
they see people sleeping on sidewalks (x=1.19) and when people are dying, helpless, or
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hopeless (x=l. 19). The project of community immersion further deepened the
respondents’ commitment after they had actually seen poverty and sufferings of people in
their own eyes.
Furthermore, the strong Christian conviction about God as shown in the
statements, “Jesus died for both the sick and the poor” (x=l.O); ”God blessed me to be a
blessing to others in need” (x=1.54); and, “Jesus cares for those who are hungry,
imprisoned, homeless and orphans” (x=l.27), all reflect a growing level of commitment
to do urban ministry even before taking the course.
The urban leadership course helped the students become more committed for urban
ministry. The students had a growing experience in their level of competency in the area
of commitment after taking the course.

Commitment for Urban Ministry Affected by Negative Attitude towards the City
The respondents moderate rating in the statement, “Poor people are lazy people”

(x=3.44) reflects a general negative perception for urban dwellers. Such negative
perception tends to diminish commitments for urban ministry. Data shows that
respondents agree on the statement that poor people are lazy people? The students had
this perception because of their observations in their community immersion. The
common scenario the students found in the places they went are people spending their
time in nonproductive activities like gambling, drinking liquor, chatting and playing.
They thought that the reason why this people are poor is because they are not working
hard.
The concern of the church is on how to help this kind of people in the city rise
from poverty. One of the ways to show concern for the people in the city is to be present
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among them. I believe that presence in ministry is cruciaI. Jesus’ incarnation is the basic
and the deepest expression of his presence among man. He left his comfort in heaven in
order to be physically present with his people on earth. Paul said, “But made himself
nothing, taking the very nature of a servant, being made in human likeness” (Phil. 27).
The respondents’ community exposure which reinforced their classroom learning
improved their level of competency in the area of commitment for urban ministry after
completing the course.

Love for God and Love for the Suffering People in the City
The statements, “Jesus died for both the sick and the poor” (x=l .O); “God blessed
me to-be a blessing to others in need” (x=1.54); and, ”Jesus cares for those who are
hungry, imprisoned, homeless and orphans” (x=l.27) reflect a high level of commitment
on the part of students for urban ministry even before taking the course.
Christian convictions about love for God and love for others have contributed in
developing the students’ commitments for urban ministry. Love for the needy must
spring from love for God. The love for God must always come first before the love for
others. Jesus made this kind of love clear when he was asked about the greatest
commandment. He explained to his disciples the greatest commandment:
Love the Lord your God with all your heart and with all your soul
and with all your mind. This is the first and the greatest
commandment. And the second is like it; Love your neighbor as
yourself. (Matt. 22: 37-39)
Love for God is the greatest love of all love. The leaders’ level of competency in the area
of commitment for urban ministry can be measured on the basis of their level of
commitment for God first of all. When urban workers fail to make God first place in his
life, ministry can back fire. The overwhelming challenges in urban work may frustrate

Caperig 109
them to continue. Urban workers need to be committed to loiie God first. Such
commitment and devotion to God will charge them up to face the challenges of urban
ministry.

Impact of the Course
There was a general change in the level of competency in the respondents after
taking the course on leadership in urban ministry.
The survey showed varied results in the level of competency in the areas of
knowledge, skills and commitment on the students after taking the course on leadership
in urban ministry. Generally, the post-assessment shows a significant level of
improvement in terms of knowledge after taking the course, but the results do not show
the same in the areas of skills and commitment.
This difference of result in favor of knowledge is perhaps due to the fact that the
course on urban ministry is generally academic and content based. Although the
respondents were given the chance for field experience to apply the knowledge they
learned in the classroom into actual settings, the experience was not enough.
Learning skills should not be confined in the classroom only. Jesus trained his
.disciples in the dusty roads of Jerusalem, on the mountainsides and in the sea sides
around Palestine. Jesus taught his disciples skills of ministry through on-the-job training.
After teaching and exposing them to the job, Jesus sent them to do the job themselves.
For example, Jesus app.ointed seventy-two of his disciples and sent them two-by-two
(Luke 1O:l-4).
Jesus gave them specific instructions what to do in their mission. After they have
accomplished their assignment, Jesus evaluated their work. Then, he encouraged and
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charged the disciples to remain faithful. Finally, Jesus and the disciples celebrated in
praise and worship to the father for what he has done through them (Luke 105-23). The
disciples learned about the ministry, developed skills for the ministry, and grew in
commitment for the ministry even in the short time of training Jesus provided for them.
Jesus turned the world upside down and made the gospel reach to peoples across the
globe until today by the effective witness of the disciples he trained.

EBCS can enhance the course in leadership in urban ministry that will yield
significant positive change of competency in the areas of skills and commitment by
allowing the students to do more immersion activities. To be immersed with people in the
city will enable urban workers to see the actual needs of the people. Seeing the real needs
of people in the community will urban workers devise strategies of ministry that are
relevant and effective. The immersion that the students experienced as part of the course
made an impact in their lives though it was limited. The actual visit to depressed areas in
the city broadened the students’ knowledge about the conditions of the people living in
the city.
The interaction the students had with the different people through the interview
opened the students’ minds and hearts about the felt needs of people. The students
learned about the people’s worldview, their fears and aspirations in life, their beliefs and
understanding about God and spiritual matters. From their interaction with the residents
in different communities, the students were able to think of ministry strategies that best
match with the needs of the people.
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The st~tdentsfound the coiirse most helpful in the way that it has broadened their
understanding about urban ministrj and equipped tlienz to be competent leaders in the

areas of knowledge, skills a i d comnitment in urban ministry.
From their answers to the reflection questions, the students show a growing
appreciation on leadership for urban ministry. The students’ comments how the course
has impacted them by the knowledge they learned about God and what he teaches about
urban ministry. Furthermore, the comments show the students’ growing level of
competency in knowledge, skills and commitment for urban ministry.
A comment such as, “The people in urban places experience alienation and they
don’t care for each other,” is a legitimate observation. The students show awareness
about urban life.
Another comment says, “Seeing, feeling, and bonding to the needs of the people.”
This observation shows a deepening understanding about the condition of the people in
urban places. Workers can only respond by bonding to something they have fully
understood. They needed to have the awareness or knowledge about a need before
ministry happens. This bonding experience happened to Nehemiah.
After Nehemiah learned from the reports about what happened back in Jerusalem,
he felt sad and committed himself to restore the broken walls in Jerusalem (Neh. 2:l-4).
Knowledge is the first step to birthing a ministry.
Most of the other comments are related to skills. The examples of comments on
skills are the following: “The Lesson on handling conflict impacted me the most.”
“Leadership is tested in conflict management,” “Skills can be developed to b e a n
effective leader in urban setting,” “Credibility is the foundation of leadership,” and,
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“Being a servant-leader, through that we can be an example of change.” These statements
show that the students are motivated and committed to act and do something to apply
what they have learned from the course.

I observe that students respond with improved commitment for urban work. The
examples of this commitment are comments such as, “Let us not limit our abilities in
rural places but let us expand to the cities. Urban ministry is not an easy task. We need to
be risk-takers,” “The lesson that impacted me the most was the importance of vision and
feeling the needs of the people around me .... Compassion is also important because I
believe this enables us to help others in need.”
The course on leadership in urban ministry has impacted the lives of the students
that made them willing to do urban ministry even if that would mean hardships and
difficulties.
The focus group discussion has shown a deeper appreciation on the subject
matter. The students did not only share their thoughts but also shared their suggestions on
how the course can impact other students, also.
The data shows that the students find the course helpful in the way that it has
impacted them. They have shown a broader understanding about the subject matter. They
also see the need for further training to further develop their skills. Finally, they are
deeply committed to be involved in urban ministry.
The results from the focus group discussion further validated the impact of the
course on the students who took it. In fact, one student suggested integrating the course in
the curriculum of EBCS.
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As the president of EBCS, I envision to position the seminary that will respond to

the pressing need for urban ministry. Urbanization is an unstoppable phenomenon not
just in the West but also in the Third World. This compelling reality about urbanization
necessitates a compelling vision and a burning passion to reach the suffering people in
the cities of the world.
Today, in the Philippines, the government is seemingly powerless and helpless in
handling the socio-economic impact of the ballooning population. This population
explosion has contributed to the current problem of rice shortage in the country. If not
attended to immediately, this problem with rice shortage may cause serious social and
political backlash in the country. This rice shortage is happening partly because most of
farmlands of the country had been converted into housing and industrial developments.
Furthermore, urbanization pushed the people further away from their farmlands into the
cities to seek a better future.
Not only that the Philippine government is unprepared in responding to its
socioeconomic problem but the church is also. Most evangelical churches in the
Philippines have never been involved in socioeconomic concerns of the country. The
reason is because pastors are not trained to respond to this kind of problem. Frank
Damazio laments, “If the church is to become the city reaching vessel it is called to be,
the church itself must be transformed before it can be a transformer” (183). The church
has to be transformed first before it can begin to transform the city.

I believe that the transformation of the church will start in the seminary where
pastors and future leaders are trained. Today, EBCS is committed to produce pastors and
leaders who will be equipped for holistic ministries.
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I designed the course on Leadership in Urban Ministry to prepare future urban
workers who will have the competency in knowledge, skills, and commitment for urban
ministry. I intended this project to measure the level of competency on our students who
took the course. I hope that more students will have the chance to take this course in the
future so that more leaders will have the competency for urban ministry.

Limitations and Weaknesses
Urban mission is a complex issue. The subject is new to most of the students in our
seminary. As a new subject, the students who took the course on Leadership in Urban
Ministry have varied thinking and responses toward it. Because of their limited
knowledge about the subject, they were not ready to respond to the questions in the
survey and the issues discussed in the course.
The needed preparation before this course on urban ministry is offered will be
other courses which are related to it. The students need to have initial orientation as
preparations for the course on urban ministry. When preparatory subjects are in place,
students will be more ready to respond to the issues related to urban ministry. Even if this
intention is valid and essential, the school administration may not be ready to shift into
emphasis related to social concerns.

Suggestions for Further Studies
The course on Leadership in Urban Ministry was shown to be an effective and
relevant course in our seminary. Further refinements are needed to make it more
effective. Integrating this course into the school curriculum can significantly impact the
school to respond to the challenges of our fast-changing times. I can refine the survey
instrument by gathering additional feedback from more experts to further validate it. The
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course can become more enriching when more practitioners give additional comments
and suggestions to it.

I would also like to see other related courses to be offered in our seminary. The
possible courses to offer are Church growth in the urban setting: Asian studies, and
Leadership in the postmodern world. These courses can provide foundations and
preparations for the course on urban ministry.

Personal Reflection
While doing this project, I was overwhelmed by the enormity of the needs in urban
ministry and the scarcity of competent urban workers who will do it. It saddened me to
think that despite the dire conditions of our cities but most of our city churches do not
seem to care and respond to this urgent need. The focus of many churches today is not
directed to the poor, the deprived and marginalized in the city. The church seems to miss
the point for its existence.
However, I realized that as a training institution EBCS can do its part to
proactively respond to the challenge for urban ministry. The seminary can significantly
contribute by providing training for future urban workers.
This leadership course is the initial step to make lasting impact by preparing
Christian workers who will have the competency for the much needed urban ministry.

Caperig 116

APPENDIX A
Survey Questionnaire
Instructions: Using the scale provided below, circle the number under each statement that
corresponds most nearly to your assessment of your understanding and experience about
urban ministry.
1 = Strongly Agree 2 = Agree 3 = Somewhat Agree 4 = Disagree 5 = Strongly Disagree

1. God calls the church to give urban ministry a priority.
1

2

3

4

5

2. There is more poverty and suffering in the cities than anywhere else.
1

2

3

4

5

3. There are only few churches and ministry organizations that specialize in urban
ministry.

1

2

3

4

5

4. The city is the center of satanic attacks.
1

2

3

4

5

5. The Bible is very clear about God’s call for urban ministry.
1

2

3

4

5

6. I cannot love God and neglect the needs of the people in the city.

1

2

3

4

5

7. The early Church gives us a clear model for ministry in the city.
1

2

3

4

5

8. I don’t think I am called to go into urban ministry.
1

2

3

4

5

9. The role of the church is to focus on the spiritual needs of its members.
1

2

3

4

5

.

Caperig 1 17
10. There are nonreligious organizations who are experts in addressing the social
needs of the people in the city.
1

2

3

4

5

1 1. It is the responsibility of the government and not the church to look after the
welfare of its constituents.
1
2
3
4
5
12. The target of our church is the middle class.
1

2

3

4

5

13. There is no specific commandment in the Bible about urban ministry.
1

2

3

4.

5

14. God will take care of the needs of the people in the city in his own way.
1

2

3

4

5

15. People are lazy and irresponsible and that is why they are poor.
1

2

3

4

5

16. I am familiar with the city life.
1

2

3

4

5

17. I have many friends who work in the city government.
1

2

3

4

5

4

5

18. The city excites me.
1

2

3

19. I find the city very dirty, noisy, and the people are unfriendly.
1

2

3

4

5
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20. I prefer to live in the village than in the city.

1

2

3

4

5

2 1. I am familiar with the places to go in my city.
1

2

3

4

5

22. I have so many friends in the city.
1

2

3

4

5

23. I can easily adapt to people and environments.
1

2

3

4

5

24. The city offers tremendous opportunity for the gospel.
1

-7

3

4

5

25. My church trained me to do effective ministry in the city.

1

2

3

4

5

26. I am naturally creative and adventurous.
1

2

3

4

5

27. I have problems relating with people I do not know.
1

2

3

4

5

28. I always feel at home when I am in the city.
1

2

3

4

5

29. I am good at networking and collaborating with other groups or organization.
1

2

3

4

5

30. I prefer to work alone.
1

2

3

4

5
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3 1. It is God’s will for the church to care for the poor and the needy in the city.

1

2

3

4

5

32. My heart is always heavy every time I see people sleeping in side walks.
1

2

3

4

5

33. I believe that God called me to urban ministry.
1

2

3

4

5

34. Jesus cares for those who are hungry, imprisoned, homeless and orphans.
1

2

3

4

5

35. It doesn’t matter what kind of ministry we do.
1

2

3

4

5

36. God calls only certain individuals for urban ministry.
1

2

3

4

5

37. I am willing to spend my time, effort and other resources to help the needy
people in the city.
1

2

3

4

5

38. I believe that God blessed me to be a blessing to others in need.
1

2

3

4

5

39. God died for the rich and also for the poor.
1

2

3

4

5

40. People are dying, helpless and hopeless. I must do something.
1

2

3

4

5

41. I believe that the church should take the lead in transforming the city for God.
1

2

3

4

5
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42. How do you explain the relation between the gospel and the suffering of people
in your city?

43. Why do you think you need to respond to the needs of the suffering people in
the city?
.

44. Do you think it is good for EBCS to offer a course on urban ministry? Why?
What do you suggest?

45. (Added question in the posttest) Which part of the course did you find most
helpful in learning about leadership in urban ministry?
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APPENDIX B
Focus Group Discussion Question
The following sentences are graduates’ answers to the survey question, “Do you
think it is good for EBCS to offer a course on urban ministry?”
1. *‘Definitely, so that the students who have inclinations and calling for urban

ministry will be better prepared and equipped.’’

2. “Yes, simply because EBCS is located in the city and it has been there for
several decades.”

3. “Definitely, we need more pastors to work effectively in our cities.
Orientation and training are needed for them to fit in ministries in urban churches.”

4. “Yes, because the movement of the population is towards the city. Course:
How to “exegete” a city for strategic ministry.”
5. “EBCS should offer one to equip our Bible school students to be more
effective ministers of the gospel.”

6. “Yes, because right now the most populated place is the city.”
7. “Yes, few are equipped to handle urban ministry. Few are also capable to train
,in urban ministry. Bring in the best urban ministers to help teach in Bible schools. Of
course, offer the course.”

8. “I think so. We need to be effective or strategic in doing urban ministry.
Therefore, approaches,. strategies and proper orientation should be vital in preparing
workers for urban ministries.”

9. “I strongly believe that we offer a course in urban ministry. The center of the
gospel spreading out started from the city then moving out into the villages and places
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where the gospel was not preached. And I want to see that we shall be able to specialize
in this area because there are many people who need the Lord Jesus Christ in the city as

well as in the outskirts of the city."
10. "Yes, because EBCS is in the ministry of training future urban ministers. It is
healthier to incorporate urban ministry course in your curriculum."
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